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Donna Kay Hopkins 

Donna grew up as a military child.  With her family, she traveled the world and graduated high 
school from Vicenza American High School in Italy.  While in her 20’s, Donna met the love of her 
life, Kevin.  They married in New Jersey in 1972 and had two children, Cathy and Brian.  They 
purchased a summer home in Warren, NH and fell in love with the tiny town of Warren.  
Eventually, they would relocate their family to live full-time in Warren.   

While raising her children, Donna pursued a degree in Nursing and this ignited her passion for 
helping others.  Her father’s service to his country lit the way for her 34-year involvement with 
the Veterans of Foreign Wars (VFW).  She worked for 20 years at the NH Veterans home in 
Tilton, NH. She held various positions, including Secretary of the Haverhill Memorial VFW 
Auxiliary, and was a proud member of the NH VFW Auxiliary Department Credentials 
Committee.  

Within the town of Warren that she loved so much, Donna volunteered in the Fast Squad, 
helped at the Prouty bike ride to benefit the Dartmouth Cancer Center, assisted with Meals on 
Wheels, Penny Socials and Bingo. She also was involved in the Warren Town offices, served as a 
Supervisor of the Checklist and the Historical Society.  Donna was well known for her big heart 
and was always willing to help whenever help was needed.   

She was always there to make a meal for her friends or anyone who might need one in addition 
to many other community contributions. Her unwavering passion for community service and 
her boundless generosity left a lasting impact on everyone who knew her.  Her family loves her 
and deeply misses her every day. 
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JEAN L. MOODY 

Jean L. Moody, 98 died on Saturday, November 25, 2023, in the house she and her husband had 
built in 1976. When she died, she was the oldest resident in Warren. 

Jean was born on August 21, 1925, in Bronx, NY, and moved to Wentworth with her mother and 
two sisters when she was in grammar school. Married in 1946, she and Lyle lived the rest of 
their lives in Warren. 

Jean had a wide variety of jobs during her life. She was a personal assistant to the CEO of Lake 
Tarleton Golf Clubs, worked at the Morse Museum in Warren for several summers, assisted 
Margaret Whitcher cooking for the Warren School Lunch Program, and was later employed by 
Clifford-Nicol Printer.  

She delivered Meals on Wheels for several years and made her cream filled cupcakes for bake 
sales and community dinners. 

She enjoyed multiple crafting activities including quilting, art classes, and making a lot of pig 
figures from Clorox bottles—all the rage at the time.  

She loved being a part of the Warren community and was grateful for the residents of the 
village who played a large role in helping her stay in her home until she passed. 

Jean leaves a legacy of nearly a century lived in accordance with her philosophy of “plant more 
flowers and feed the birds”. 
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MARIE SPENCER 

How do you summarize the life of Marie Spencer? 

Marie was the eldest of 3 children, raised in Rumney, moving with her five children to Warren 
in 1970. Warren truly became a major part of her life, where many roles were filled - Old Home 
Day, Postmaster Relief, Director of Emergency Management, Sisterhood, Barber/hairdresser 
[oh, those blaring horns of one of the locals needing a haircut before he went to his weekend at 
National Guards], Town Hall Dances, Grand Chief of NH Pythians, Most Excellent Chief of 
Minerva Temple, Hobo, laundress & hairdresser at Glencliff Home, an Enrolled Agent with the 
IRS, owner of an H&R Block Franchise, Clambake host, Trustee of Trust, Cemetery Trustee, 
procrastinator extraordinaire, master of the pool, softball team scorebook mom ….    As many 
of you know this list could go on. 

Most of all she loved family, strawberries, naps - ANYWHERE, smelting, family reunions, 
dancing with her husband, yelling at her favorite “a$$hole” when he didn’t have a perfect play 
on the ballfield, a great laugh, Thelma [her red Mustang], and her shenanigans [Marlene, did 
these start at Allen Rogers??]. Yes, she also had no filter…. But you most likely knew where you 
stood with her on any matter.  

Seriously, Marie loved her community and Warren showed the love back - especially with the 
support received when their home was lost to fire, family losses, and happy events.  

Thank you for this dedication to our Wife, Mom, & Nana, 
 
Butch, Laurie, Marcia, Elaine, Michael and their families 
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ELECTED OFFICIALS OF THE TOWN OF WARREN 
 
 
 

BOARD OF SELECTMEN 
Charles Sackett Jr.  764-9975 2025 3-Year Term 
Jeremy Hair   937-1773 2027 3-Year Term 
Shirley McCartin  764-6138 2026 3-Year Term 

 

MODERATOR 
Lesa Romano    764-5780 2026 2-Year Term 

 

TAX COLLECTOR 
   Maria Sanders      764-7705    2025     3-Year Team  

 

TOWN CLERK 
Suzanne Flagg      764-7705 2025 3-Year Term 

 
TOWN TREASURER 

Sheila Foote   764-9436 2025 1-Year Term 
Heather Warner   appt. 2018               Deputy Treasurer 

 

CHIEF OF POLICE 
John Semertgakis  764-9669 2025 1-Year Term 

 
 

PLANNING BOARD  
Jay Johnson     764-9643    2026  3-Year Term 
Tom McGuy                    2026    3-Year Term                     
Elizabeth Cornell                               2027    3-Year Term 
Charlie Chandler             Appointed  
Shirley McCartin                       Ex-Officio 

                                        

TRUSTEES OF TRUST FUNDS 
Heather Sackett        764-9975 2026 3-Year Term 

   Donna Bagley      764-9469    2025    3-Year Term 
                Vacant  

 
LIBRARY TRUSTEES 

Phyllis Rothemich  764-9301 2025 3-Year Term 
   Donna Campbell                  764-5872    2026     3-Year Term 
   Sheila Foote       764-9436    2027     3-Year Term  
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ELECTED OFFICIALS OF THE TOWN OF WARREN 
 

CEMETERY TRUSTEES 
Donald Bagley  764-9469  2025  3-Year Term 
Marlene Wright                  2026  3-Year Term 
Kathleen Benassi               2027  3-Year Term 

 
 

 

SUPERVISORS OF THE CHECKLIST 
Janice Sackett  764-9949 2026  6-Year Term 
Marlene Wright    2030  6-Year Term 

                    Kathleen Benassi                 Appointed 
 

 

 
APPOINTED or HIRED POSITIONS & TOWN DIRECTORY 

 
 
AUDITOR 
ALTA CPA, LLC 
 
EMERGENCY MANAGEMENT 
Janice Sackett  764-9949 
 
FIRE CHIEF 
Arthur Heath   764-5248 
 
HEALTH OFFICER 
Board of Selectmen 764-5780 
 
PARKS & REC 
Vacant    764-5780 
 
CEMETERY SEXTON 
David Heath  764-8543 
 
TAX COLLECTOR 
Maria Sanders  764-7705 
 
OFFICE HOURS 
Thursday   4:00pm – 6:00pm 
tax@warren-nh.com 
 
E-911 
Donald Bagley Sr. 764-9469 
the5ds2002@yahoo.com 
 
BUILDINGS & GROUNDS 
George Russell  764-5780 
 
ROAD AGENT 
John Corso  764-5871 
 
 
 
 
 
 
 
 
 

 
TRANSFER STATION 

  George Russell, Manager 764-9625 
 
TRANSFER STATION HOURS 
Wed    2:00 pm – 6:00 pm* 
Sat   9:00 am – 3:00 pm 
Sun 11:00 am – 3:00 pm 
* Open Wednesdays only April through        

October 15 
 
LIBRARY 
Veronica Mueller     764-9072 
 
LIBRARY HOURS 
 
Mon  9:00am – 1:00pm 
Tue  1:00pm – 5:00pm 
Wed 3:00pm – 7:00pm 
Sat 10:00am – 1:00pm 
Sun   1:00pm – 5:00pm 
 
TOWN CLERK 
Suzanne Flagg                764-7705 
 
OFFICE HOURS 
Wednesday   4:00pm – 7:00pm 
Friday    12:00pm – 3:00pm 
warrentownclerk@gmail.com 
 
TOWN ADMINISTRATOR 
Austin Albro      764-5780 
 
PUBLIC OFFICE HOURS 
Mon    9 am to 12 pm 
Tue   9 am to 12 pm 
Wed   9 am to 12 pm 
administrator@warren-nh.com 
(also available by appointment) 
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22002244  WWaarrrreenn  SSeelleeccttbbooaarrdd  RReeppoorrtt  

The Selectboard would like to once again express our gratitude to the residents, volunteers, and 
municipal staff of Warren for their ongoing contributions that make our town a wonderful place to live. 

In 2024, the Town continued to apply for and receive numerous grants. The Town received $250,000 
from the State of New Hampshire’s Invest NH Municipal Demolition Grant Program for the demolition of 
354 Route 25, a town-owned property. If funding allows, the Town also intends to demolish 350 Route 
25. While uncertainty remains regarding grant funding at the highest levels of government, we hope this 
project will proceed as scheduled, with 
demolition expected in 2025. This project 
will enhance the aesthetics of Main Street 
while also preventing further 
environmental damage in the event of 
another major flooding event. 
Additionally, we were awarded $19,000 
from the Grafton County American 
Rescue Plan Act funds, which will be used 
to improve some of the Town’s dirt 
roads. 

Equipment from last year’s successful 
grants, including protective gear for our 
Police Chief, an additional radar speed sign, and Self-Contained Breathing 
Apparatus Units for our firefighters, has been procured to enhance the safety of our community and 
emergency responders. 

In 2024, the Town deeded 11 properties. By law, former owners were given the right to redeem their 
property, and seven successfully did so. This outcome benefited everyone, as it allowed our neighbors to 
remain in their homes or retain their properties while also bringing in tax revenue for the Town. The 
remaining properties will likely go to auction in 2025. Our approach has been to work with intent to 
keep residents in their homes while ensuring that tax obligations are met. We extend our gratitude to 
Maria Sanders, Tax Collector, Austin Albro, Town Administrator, and the residents for their collective 
efforts in bringing in over $86,000 in back taxes, interest, and fees. 

In the fall, the Town received two dozen letters from students at Warren Village School asking if the 
construction of an ice rink was possible. Their enthusiasm and persuasive essays, along with support 
from the dormant Friends of Parks and Recreation, led to the prompt purchase of an ice-skating rink. As 
one student wrote, “Making the community happy should be a huge priority for a small town like this… 
Imagine waking up in the morning, getting ready for the snow, and then going to the Common for the 
ice skating rink.” Volunteers of all ages set up and continue to maintain the rink, and we deeply 
appreciate their time and dedication. We are especially grateful to Town employees Tom and Janine 
Maher, as well as our Fire Department, who were instrumental in establishing the rink. 

350 and 354 Route 25  
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In 2024, the Town launched a new website designed to improve accessibility and engagement. We 
encourage residents to explore it and provide feedback, as this is a continually evolving project aimed at 
enhancing community participation. 

Once more, we recognize our team of Town employees—both appointed and elected—for their efficient 
service to Warren’s residents and visitors. 

The Selectboard regularly monitors town activity, holding bi-weekly meetings on Wednesday evenings. 
We understand that economic uncertainty and increasing tax burdens bring many questions. We 
encourage residents to reach out directly to the Selectboard, the Town Administrator, and other 
municipal staff to learn more about our efforts to minimize financial burdens. This Board values active 
community participation. We have found success in sending mailed invitations ahead of community 
events, a practice we plan to continue. The 2025 budget hearing was the most well-attended in at least 
30 years. 

In 2024, the Town maintained a stable tax rate of $22.75. To achieve this, we utilized $124,060 from our 
fund balance while retaining 16.38% of general operating expenditures within it. Shortly thereafter, we 
received notice from the Warren Wentworth Ambulance Service that they would not be able to fulfill 
their contracted service through March 31, 2025, without additional funding. This prompted the Town 
to consider submission of an Emergency Expenditure Request of $150,000 to the New Hampshire 
Department of Revenue. This situation underscores the importance of maintaining a healthy fund 
balance. After a well-attended public hearing in December 2024, and in light of overwhelming 
community support, the Selectboard successfully applied for the emergency request. 

This year, primarily due to rising costs in emergency medical services and repaving a portion of Swain 
Hill, Town voters are being asked to raise $241,702 more in local taxation than in 2024. This equates to 
an approximate increase of $2.18 on the tax rate, pending the outcome of Town Meeting. The Town 
departments worked diligently to reduce expenses despite rising costs of goods and services. 

We are hopeful that the State legislature in Concord will act swiftly to reduce local property tax burdens, 
whether by increasing reimbursement rates for EMS providers or boosting funding for public education. 
Your voice is more important than ever—please refer to the inside cover of the Town Report and reach 
out to your elected officials. 

Looking ahead to 2025, we reiterate our encouragement for your participation in local government. 
Whether by attending meetings, joining a committee, or participating in local events, your involvement 
is crucial to our community's success. 

Thank you, 

Chuck Sackett Jr.  
Shirley McCartin  
Jeremy Hair 
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*Pending Final Audit Review  TOWN OF WARREN, NH
2024 Actual Expenditures and 2025 Proposed Budget

2024 Actual 2024 Budget 2025 Budget Change

Expense

4XXX · EXPENSES

4100 · GENERAL GOVERNMENT

4130 · Executive

4131 · Compensation

4131-1 · Selectmen 7,200.00 7,200 7,200 -$             

4131-2 · Administrator 66,999.99 67,000 67,000 -$             

4131-4 · Health Officer 400.00 200 200 -$             

4131-5 · Trustee of the Trust Funds 300.00 350 350 -$             

4131-6 · Cemetery Sexton 100.00 100 100 -$             

Total 4131 · Compensation 74,999.99 74,850 74,850 -$             

4132 · Training 115.00 500 500 -$             

4133 · Office Supplies 1,614.50 1,200 1,200 -$             

4134 · Office Equipment -$             

4134-1 · Purchase 1,941.80 2,500 2,500 -$             

4134-2 · Maintenance & Repair 425.13 2,000 2,000 -$             

Total 4134 · Office Equipment 2,366.93 4,500 4,500 -$             

4135 · Publications -$             

4135-7 · Minutes 0.00 1 1 -$             

4135-6 · Website 1,824.95 1,200 1,800 600$            

4135-1 · Town Report 2,290.00 1,600 1,800 200$            

4135-2 · Newsletter 0.00 1 1 -$             

4135-4 · Tax Maps 900.00 800 900 100$            

4135-5 · Assessing Program Updates 2,245.00 2,500 2,672 172$            

Total 4135 · Publications 7,259.95 6,102 7,174 1,072$        

4136 · Perambulation 0.00 1 1 -$             

4138 · Postage 297.74 600 600 -$             

4139 · Mileage 247.76 300 350 50$              

Total 4130 · Executive 86,901.87 88,053 89,175 1,122$        

4140 · Elections, Reg., & Vital Stats -$             

4141 · Compensation -$             

4141-1 · Town Clerk 11,500.00 11,500 11,500 -$             

4141-2 · Deputy Town Clerk 3,900.00 3,900 5,000 1,100$        

4141-3 · Supervisors of the Checklist 1,436.44 1,500 1,600 100$            

4141-4 · Ballot Clerk 290.00 200 200 -$             

4141-5 · Town Moderator 200.00 200 200 -$             

Total 4141 · Compensation 17,326.44 17,300 18,500 1,200$        

4142 · Training -$             

4142-2 · Town Clerk Training 0.00 800 800 -$             

Total 4142 · Training 0.00 800 800 -$             

4143 · Office Supplies -$             

4143-02 · Town Clerk Office Supplies 280.89 700 400 (300)$          

4143-03 · ISP 0.00 -$             

4143-04 · Record Restoration 0.00 1 1 -$             

 Page 1 of 11
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*Pending Final Audit Review  TOWN OF WARREN, NH
2024 Actual Expenditures and 2025 Proposed Budget

2024 Actual 2024 Budget 2025 Budget Change

Total 4143 · Office Supplies 280.89 701 401 (300)$          

4144 · Office Equipment -$             

4144-02 · Office Equipment 0.00 1,500 1,500$        

4144-01 · Election Software (ADA) 0.00 600 600$            

4144 · Office Equipment - Other 360.00 800 0 (800)$          

Total 4144 · Office Equipment 360.00 800 2,100 1,300$        

4145 · Checklist Administration 654.25 500 500 -$             

4146 · Consortium Fees -$             

4146-1 · Vital Record Fees Paid 385.00 500 500 -$             

4146-2 · Dog License Fees Paid 464.33 600 600 -$             

Total 4146 · Consortium Fees 849.33 1,100 1,100 -$             

4147 · Town Clerk Postage 199.69 25 250 225$            

4148 · Town Clerk Mileage 0.00 500 600 100$            

Total 4140 · Elections, Reg., & Vital Stats 19,670.60 21,726 24,251 2,525$        

4150 · Financial Administration -$             

4150-1 · Treasurer Salary -$             

4150-1a · Deputy Treasurer 50.00 350 225 (125)$          

4150-1 · Treasurer Salary - Other 4,000.00 4,000 4,000 -$             

Total 4150-1 · Treasurer Salary 4,050.00 4,350 4,225 (125)$          

4150-2 · Treasurer Training 215.00 175 250 75$              

4150-3 · Audit 24,100.00 12,000 12,000 -$             

4150-5 · Publications and Subscriptions 0.00 1,050 1,000 (50)$             

4150-7 · Bank Charges -$             

4150-7a · NSF - Clerk 15.00 75 75 -$             

4150-7b · NSF- Tax Collector 90.00 100 100 -$             

4150-7c · NSF-Other 0.00 0 -$             

4150-7d · NSF bank charge 15.00 75 75 -$             

4150-7e · Bank Fees 39.00 0 -$             

Total 4150-7 · Bank Charges 159.00 250 250 -$             

4150-8 · Telephone/ISP/Fax -$             

4150-8a · ISP 3,106.92 2,500 3,000 500$            

4150-8b · Telephone/Fax 2,951.58 2,000 2,500 500$            

Total 4150-8 · Telephone/ISP/Fax 6,058.50 4,500 5,500 1,000$        

4150-10 · Checks 2,625.17 2,500 2,500 -$             

4150-11 · Postage - Treasurer 544.00 544 292 (252)$          

4150-12 · Treasurer Office Supplies 341.38 200 300 100$            

4150-13 · Treasurer Mileage 180.44 497 250 (247)$          

4150-14 · Treasurer IT Support 0.00 625 625 -$             

4150-15 · Treasurer/Trustee Misc. 100.00 200 1 (199)$          

Total 4150 · Financial Administration 38,373.49 26,891 27,193 302$            

4151 · Tax Collector -$             

4151-1 · Compensation -$             

4151-1a · Tax Collector Salary 9,900.00 9,900 9,900 -$             

4151-1b · Tax Collector Fees 0.00 1 1 -$             

 Page 2 of 11
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*Pending Final Audit Review  TOWN OF WARREN, NH
2024 Actual Expenditures and 2025 Proposed Budget

2024 Actual 2024 Budget 2025 Budget Change

4151-1c · Deputy Tax Collector Salary 1,200.00 1,200 1,200 -$             

Total 4151-1 · Compensation 11,100.00 11,101 11,101 -$             

4151-2 · Training 549.02 600 600 -$             

4151-3 · Office Supplies 262.00 700 700 -$             

4151-4 · Office Equipment 374.99 800 800 -$             

4151-5 · Tax Collector Postage 2,247.48 2,500 2,500 -$             

4151-6 · Tax Collector Recording Fees 462.11 600 600 -$             

4151-7 · Tax Collector - Audit 0.00 1,500 1,500 -$             

4151-8 · Tax Program Support Fees 2,834.47 2,600 2,793 193$            

4151-9 · Tax Lien Notice Research 1,555.00 1,000 1,000 -$             

Total 4151 · Tax Collector 19,385.07 21,401 21,594 193$            

4152 · Revaluation of Property 31,670.00 25,000 32,000 7,000$        

4153 · Legal Expense 856.28 10,000 7,500 (2,500)$       

4155 · Personnel Administration -$             

4155-4 · NHRetirement - Employer Contr. 21,349.66 19,000 20,000 1,000$        

4155-1 · FICA 20,309.45 20,000 22,000 2,000$        

4155-2 · Unemployment Charges 0.00 1 1 -$             

Total 4155 · Personnel Administration 41,659.11 39,001 42,001 3,000$        

4191 · Planning Board -$             

4191-1 · Postage 115.72 150 150 -$             

4191-2 · Master Plan/Regulations 0.00 300 300 -$             

4191-3 · Recording of Plats & Records 0.00 150 150 -$             

4191-4 · Training 0.00 50 50 -$             

Total 4191 · Planning Board 115.72 650 650 -$             

4194 · Town Buildings -$             

4194-9 · Parks -$             

4194-9e · Veteran's Memorial Park 0.00 1 1$                

4194-9d · Town Common 0.00 1 1$                

4194-9c · McVetty Town Forest 0.00 2,000 2,000$        

4194-9b · Open Air Market 0.00 1 1$                

4194-9a · Sanford Memorial Field 0.00 1 1$                

Total 4194-9 · Parks 0.00 2,004 2,004$        

4914-8 · KP Hall -$             

4194-8d · Water Rent 740.00 1,000 1,000 -$             

4194-8c · Fuel Oil 3,846.89 3,600 3,600 -$             

4194-8b · Propane 639.66 700 700 -$             

4914-8a · Electric 906.22 1,000 1,000 -$             

4914-8 · KP Hall - Other 151.00 -$             

Total 4914-8 · KP Hall 6,283.77 6,300 6,300 -$             

4194-1 · Highway Garage -$             

4194-1a · Electric 790.00 1,000 1,000 -$             

4194-1b · Fuel Oil 4,422.87 5,000 5,000 -$             

4194-1c · Propane 0.00 0 -$             

4194-1d · Maintenance & Repairs 98.48 750 750 -$             

 Page 3 of 11
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*Pending Final Audit Review  TOWN OF WARREN, NH
2024 Actual Expenditures and 2025 Proposed Budget

2024 Actual 2024 Budget 2025 Budget Change

Total 4194-1 · Highway Garage 5,311.35 6,750 6,750 -$             

4194-2 · Town Office -$             

4194-2a · Electric 2,642.68 2,750 2,750 -$             

4194-2b · Fuel Oil 3,999.55 4,500 4,500 -$             

4194-2c · Maintenance & Repairs 879.05 2,000 2,000 -$             

4194-2d · Water Rent 740.00 1,000 1,000 -$             

4194-2f · Cleaning Supplies 620.97 330 330 -$             

Total 4194-2 · Town Office 8,882.25 10,580 10,580 -$             

4194-3 · Town Hall -$             

4194-3a · Electric 1,166.82 1,600 1,600 -$             

4194-3b · Fuel Oil 4,615.40 6,000 6,000 -$             

4194-3c · Maintenance & Repairs 282.61 1,000 1,000 -$             

4194-3d · Water Rent 740.00 1,000 1,000 -$             

4194-3f · Cleaning Supplies 165.89 300 300 -$             

Total 4194-3 · Town Hall 6,970.72 9,900 9,900 -$             

4194-4 · Bandstand -$             

4194-4a · Electric 626.62 1,000 1,000 -$             

4194-4b · Maintenance & Repairs 0.00 500 500 -$             

Total 4194-4 · Bandstand 626.62 1,500 1,500 -$             

4194-5 · Grounds -$             

4194-5e · Vehicle Expense 2,911.61 3,000 3,000 -$             

4194-5a · Grounds worker wages 40,560.00 40,560 40,560 -$             

4194-5b · Equipment Maint 271.25 500 500 -$             

4194-5c · Equipment Fuel / Mower 217.42 350 350 -$             

4194-5d · Supplies 1,329.41 2,500 2,500 -$             

Total 4194-5 · Grounds 45,289.69 46,910 46,910 -$             

4194-6 · JP Library Exterior and Grounds 288.53 1,000 1,000 -$             

Total 4194 · Town Buildings 73,652.93 82,940 84,944 2,004$        

4195 · Contingency Funds 0.00 1 1 -$             

4196 · Insurance -$             

4196-1 · Workman's Compensation 4,621.00 4,621 5,176 555$            

4196-2 · Liability 23,237.00 23,237 26,351 3,114$        

4196-3 · Health Insurance 38,091.00 39,440 39,881 441$            

Total 4196 · Insurance 65,949.00 67,298 71,408 4,110$        

4197 · Advertising & Regional Assn's -$             

4197-2l · NH Assoc of Chiefs of Police 200.00 200 200 -$             

4197-1 · Advertising 82.29 300 500 200$            

4197-2a · NHMA 1,159.00 1,159 1,159 -$             

4197-2b · North Country Council 945.00 945 870 (75)$             

4197-2c · Pemi-Baker Solid Waste District 769.40 800 800 -$             

4197-2d · Baker River Watershed Assoc. 0.00 0 350 350$            

4197-2e · NH Assn. of Assessing Official 20.00 20 20 -$             

4197-2f · NH Tax Collectors Assn. 20.00 40 40 -$             

4197-2g · NH Town Clerks Assn. 0.00 20 20 -$             
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2024 Actual 2024 Budget 2025 Budget Change

4197-2h · NHGFOA 70.00 70 70 -$             

4197-2j · NH Health Officers Association 45.00 25 25 -$             

4197-2k · NH Local Welfare Admin Assoc 0.00 30 30 -$             

Total 4197 · Advertising & Regional Assn's 3,310.69 3,609 4,084 475$            

4198 · Cemeteries -$             

4198-2 · General Budget 0.00 5,000 5,000 -$             

4198-3 · Cemetery Wages 13,296.25 13,500 15,000 1,500$        

Total 4198 · Cemeteries 13,296.25 18,500 20,000 1,500$        

4199 · Town Clock 250.00 250 250 -$             

Total 4100 · GENERAL GOVERNMENT 395,091.01 405,320 425,051 19,731$      

4200 · PUBLIC SAFETY -$             

4210 · Police Dept. -$             

4211 · Compensation -$             

4211-1 · Police Chief Wages 57,931.40 56,322 56,322 -$             

4211-2 · Police Officer Wages 0.00 1 1 -$             

Total 4211 · Compensation 57,931.40 56,323 56,323 -$             

4212 · Training -$             

4212-1 · Qualification Supplies 0.00 500 500 -$             

4212-2 · Training Expenses 0.00 500 500 -$             

Total 4212 · Training 0.00 1,000 1,000 -$             

4214 · Equipment -$             

4214-1 · Office 124.57 200 200 -$             

4214-2 · Uniform & Accessories 34.86 200 200 -$             

4214-3 · Protective 209.97 100 100 -$             

4214-4 · Cruiser Maint/Repair 0.00 0 -$             

4214-5 · Radar Calibration 120.00 120 120 -$             

4214-6 · Software Maint/ Crimestar 0.00 1 1 -$             

Total 4214 · Equipment 489.40 621 621 -$             

4215 · Communications Equipment -$             

4215-1 · Purchase 0.00 100 100 -$             

4215-2 · Maintenance & Repairs 155.00 100 100 -$             

Total 4215 · Communications Equipment 155.00 200 200 -$             

4216 · Grafton County Dispatch 4,862.00 8,000 8,000 -$             

4217 · Police Cruiser -$             

4217-1 · Maintenance & Repairs 7,668.33 2,000 7,500 5,500$        

4217-2 · Fuel & Oil 1,458.67 2,000 2,000 -$             

4217-3 · Cruiser Lease 0.00 1 1$                

Total 4217 · Police Cruiser 9,127.00 4,000 9,501 5,501$        

4218 · Administration -$             

4218-1 · Telephone 1,673.98 1,300 1,600 300$            

4218-2 · Mileage 0.00 200 200 -$             

4218-3 · PD Admin. - Other 14.60 1 1 -$             

4218-4 · Prosecution 5,114.24 5,115 5,115 -$             

Total 4218 · Administration 6,802.82 6,616 6,916 300$            
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2024 Actual Expenditures and 2025 Proposed Budget

2024 Actual 2024 Budget 2025 Budget Change

4219 · OHRV Enforcement -$             

4219-5 · OHRV Maintenance 91.00 500 500 -$             

4219-4 · OHRV Fuel 11.76 150 150 -$             

4219-1 · Police Chief OHRV Wages 1,080.00 1,300 1,300 -$             

4219-1a · Police Chief OHRV Receivable (1,080.00) 0 -$             

4219-2 · Police Officer OHRV Wages 0.00 1,000 1,000 -$             

4219-3 · OHRV Grant 0.00 1 1 -$             

Total 4219 · OHRV Enforcement 102.76 2,951 2,951 -$             

4210 · Police Dept. - Other 324.96 200 (200)$          

Total 4210 · Police Dept. 79,795.34 79,911 85,512 5,601$        

4220 · Fire Department -$             

4221 · Personnel -$             

4221-7 · Background Checks 75.00 300 300 -$             

4221-1 · Training 1,105.00 1,000 1,000 -$             

4221-2 · Equipment 7,613.72 5,000 5,000 -$             

4221-3 · Reimbursement 4,775.00 5,500 5,500 -$             

4221-4 · Mileage 139.36 500 500 -$             

4221-5 · Association Dues 504.00 500 500 -$             

Total 4221 · Personnel 14,212.08 12,800 12,800 -$             

4222 · Office -$             

4222-1 · Telephone 694.56 750 750 -$             

4222-2 · Advertising 0.00 1 1 -$             

4222-3 · Supplies 13.98 200 200 -$             

4222-4 · Other 0.00 1 1 -$             

Total 4222 · Office 708.54 952 952 -$             

4223 · Equipment -$             

4223-1 · Maintenance & Repair 271.00 2,450 2,450 -$             

4223-2 · New 4,645.06 3,000 3,000 -$             

4223-3 · Misc. Supplies 90.72 200 200 -$             

4223-4 · Other 0.00 1 1 -$             

Total 4223 · Equipment 5,006.78 5,651 5,651 -$             

4224 · Communications Equipment -$             

4224-1 · New 2,335.05 3,000 3,000 -$             

4224-2 · Maintenance & Repair 0.00 1,000 1,000 -$             

Total 4224 · Communications Equipment 2,335.05 4,000 4,000 -$             

4225 · Trucks -$             

4225-1 · Maintenance & Repair 1,963.16 2,600 2,600 -$             

4225-2 · Fuel & Oil 630.17 1,200 1,200 -$             

4225-3 · Contractual Obiligation 0.00 1 1 -$             

Total 4225 · Trucks 2,593.33 3,801 3,801 -$             

4226 · Dispatch Services -$             

4226-1 · Lakes Region Mutual Aid 17,153.67 14,500 21,400 6,900$        

4226-2 · Active911 332.70 300 300 -$             

4226-3 · Other 0.00 1 1 -$             
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Total 4226 · Dispatch Services 17,486.37 14,801 21,701 6,900$        

4227 · Forest Fires -$             

4227-1 · Personnel 0.00 500 200 (300)$          

4227-2 · Equipment 0.00 1,000 500 (500)$          

4227-3 · Grants 1,522.60 1 1 -$             

4227-4 · Mileage 0.00 50 1 (49)$             

4227-5 · Other 0.00 1 (1)$               

Total 4227 · Forest Fires 1,522.60 1,552 702 (850)$          

4228 · Other 0.00 1 (1)$               

4229 · Building 663.07 1,500 1,200 (300)$          

Total 4220 · Fire Department 44,527.82 45,058 50,807 5,749$        

4230 · Emergency Management -$             

4230-3 · Grants 0.00 1 1 -$             

4230-2 · Maintenance and Repair 0.00 3,000 3,000 -$             

4230-1 · Administration 500.00 500 500 -$             

Total 4230 · Emergency Management 500.00 3,501 3,501 -$             

4240 · Animal Control 0.00 1 1 -$             

4250 · E-911 350.00 350 350 -$             

4299 · Other 0.00 0 -$             

Total 4200 · PUBLIC SAFETY 125,173.16 128,821 140,171 11,350$      

4310 · HIGHWAYS & STREETS -$             

4311 · Administration -$             

4311-01 · Compensation -$             

4311-1c · Overtime Wages 1,527.02 2,500 2,500 -$             

4311-1a · Road Agent Wages 54,080.00 54,080 54,080 -$             

Total 4311-01 · Compensation 55,607.02 56,580 56,580 -$             

4311-02 · Training 44.43 200 200 -$             

4311-03 · Shop Supplies 2,149.69 2,500 2,500 -$             

4311-04 · Shop Equipment 598.85 2,500 2,500 -$             

4311-05 · Communications Equipment -$             

4311-5a · Purchase 0.00 800 800 -$             

4311-5b · Maintenance & Repairs 0.00 100 100 -$             

Total 4311-05 · Communications Equipment 0.00 900 900 -$             

4311-06 · DOT Physical 0.00 100 100 -$             

4311-07 · Drug & Alcohol Testing 0.00 140 140 -$             

4311-08 · Telephone 1,010.11 720 1,080 360$            

4311-09 · Safety Equipment 259.39 1,000 1,000 -$             

4311-10 · Portable Toilet 1,975.00 1,800 350 (1,450)$       

Total 4311 · Administration 61,644.49 66,440 65,350 (1,090)$       

4312 · Highways & Streets -$             

4312-5 · Sidewalks 0.00 7,000 1 (6,999)$       

4312-1 · Snd, Grvl, Slt, Stn, Coldpatch -$             

4321-1c · Sand, Gravel, Stone, Coldpatch 15,873.79 14,000 21,000 7,000$        

4312-1b · Winter Salt 24,379.10 18,000 18,000 -$             
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4312-1a · Winter Sand 2,760.25 9,900 9,900 -$             

Total 4312-1 · Snd, Grvl, Slt, Stn, Coldpatch 43,013.14 41,900 48,900 7,000$        

4312-2 · Mowing & Tree Removal 3,265.00 4,000 4,000 -$             

4312-3 · Major Road Projects 5,230.05 6,000 6,000 -$             

4312-4 · Signage 0.00 1,100 1,100 -$             

Total 4312 · Highways & Streets 51,508.19 60,000 60,001 1$                

4313 · Bridges -$             

4313-1 · Maintenance & Repair 134.00 100 100 -$             

4313-2 · Bridge Improvement Projects 0.00 3,000 10,000 7,000$        

Total 4313 · Bridges 134.00 3,100 10,100 7,000$        

4314 · Vehicles & Equipment -$             

4314-1 · Maintenance & Repairs -$             

4314-1a · Road Grader 819.10 5,000 8,000 3,000$        

4314-1b · Backhoe 7,467.86 6,000 8,000 2,000$        

4314-1c · Big Truck 9,928.63 4,000 7,000 3,000$        

4314-1d · 1999 Ford 1-ton/2007 4,197.00 3,000 3,000 -$             

4314-1e · Big Plow 0.00 1 1 -$             

4314-1f · Wing Plow 0.00 300 300 -$             

4314-1g · Small Plow 841.98 300 300 -$             

4314-1i · Sweeper 0.00 500 500 -$             

4314-1j · Sander 3,149.58 200 200 -$             

4314-1k · Front York Rake 0.00 1,000 1,000 -$             

4314-1l · Equip Maint & Repair Other 135.00 1 1 -$             

4314-1m · Pressure Washer 230.37 400 400 -$             

Total 4314-1 · Maintenance & Repairs 26,769.52 20,702 28,702 8,000$        

4314-2 · Fuel & Oil 10,731.96 12,000 12,000 -$             

4314-3 · Equipment Lease/Purchase -$             

4314-3b · Ford F550 Lease 0.00 14,138 (14,138)$     

4314-3c · Equipment Purchase Other 0.00 3,000 3,000 -$             

Total 4314-3 · Equipment Lease/Purchase 0.00 17,138 3,000 (14,138)$     

Total 4314 · Vehicles & Equipment 37,501.48 49,840 43,702 (6,138)$       

4315 · Sub-contracted Work 5,310.11 30,000 30,000 -$             

4316 · Street Lighting 8,225.29 9,000 9,000 -$             

4317 · Equipment Rental 0.00 500 500 -$             

4318 · Mileage 326.30 200 500 300$            

4319 · Other 0.00 1 1 -$             

Total 4310 · HIGHWAYS & STREETS 164,649.86 219,081 219,154 73$              

4320 · SANITATION -$             

4325 · Landfill Monitoring 0.00 2,100 2,100 -$             

4321 · Administration -$             

4321-1 · Compensation -$             

4321-1b · Wages 28,728.13 23,000 26,000 3,000$        

Total 4321-1 · Compensation 28,728.13 23,000 26,000 3,000$        

4321-2 · Training 740.00 550 750 200$            

 Page 8 of 11

18



*Pending Final Audit Review  TOWN OF WARREN, NH
2024 Actual Expenditures and 2025 Proposed Budget

2024 Actual 2024 Budget 2025 Budget Change

4321-3 · Supplies -$             

4321-3a · Office Supplies 389.60 300 300 -$             

4321-3b · Safety Supplies 392.16 700 700 -$             

4321-3c · Supplies - Other 0.00 0 -$             

Total 4321-3 · Supplies 781.76 1,000 1,000 -$             

4321-4 · Station Equipment -$             

4321-4a · Telephone 940.88 600 1,080 480$            

4321-4b · Porta-Potty 1,975.00 1,800 2,100 300$            

4321-4c · Equipment & Buildings 1,430.62 1,000 1,000 -$             

4321-4d · Environmental Protection 1,160.00 1,100 1,100 -$             

4321-4e · Station Equipment Propane 730.22 1,400 1,400 -$             

Total 4321-4 · Station Equipment 6,236.72 5,900 6,680 780$            

4321-5 · Electric 1,161.78 1,500 1,500 -$             

4321-6 · Mileage 634.49 250 250 -$             

Total 4321 · Administration 38,282.88 32,200 36,180 3,980$        

4322 · Recycling -$             

4322-4 · Recycling - Electronics 0.00 400 400 -$             

4322-1 · Recycling Tonnage 3,771.58 2,500 3,500 1,000$        

4322-2 · Recycling Trucking 3,650.00 3,500 3,500 -$             

4322-3 · Recycling - Roll Off Rental 1,598.15 1,320 1,548 228$            

Total 4322 · Recycling 9,019.73 7,720 8,948 1,228$        

4323 · Solid Waste COMPACTOR -$             

4323-4 · Compactor Maint - Other 0.00 500 500 -$             

4323-1 · Compactor Tonnage 13,207.01 13,500 13,500 -$             

4323-2 · Compactor Trucking 11,127.65 9,810 9,810 -$             

4323-3 · Compactor Maint 2,097.65 3,000 3,000 -$             

Total 4323 · Solid Waste COMPACTOR 26,432.31 26,810 26,810 -$             

4324 · Solid Waste C&D -$             

4324-1 · C&D Tonnage/Trucking 0.00 1 1 -$             

Total 4324 · Solid Waste C&D 0.00 1 1 -$             

4326 · Tires 1,886.00 1,125 1,200 75$              

Total 4320 · SANITATION 75,620.92 69,956 75,239 5,283$        

4410 · NON-PROFITS - CHARITIES -$             

4415 · Non-Profit/Charities -$             

4415-20 · Willing Worker's Hall 2,500.00 2,500 5,000 2,500$        

4415-19 · Good Shepherd Food Pantry 0.00 0 -$             

4415-18 · WW Food Pantry 1,000.00 1,000 1,000 -$             

4415-15 · Transport Central 500.00 500 500 -$             

4415-13 · Mid State Health Center 0.00 1,500 1,500$        

4415-1 · Mt. Moosilauke Health Center 4,500.00 4,500 4,500 -$             

4415-2 · Ambulance Services 288,553.00 288,553 325,000 36,447$      

4415-3 · Grafton Cty. Senior Citizens 1,000.00 1,000 2,750 1,750$        

4415-4 · White Mtn. Mental Health 500.00 500 1,122 622$            

4415-5 · NH Visiting Nurse Assn. 1,000.00 1,000 1,000 -$             
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4415-6 · Voices Against Violence 0.00 0 550 550$            

4415-7 · Tri-County CAP 1,000.00 1,000 1,650 650$            

4415-9 · Warren Historical Society 2,800.00 2,800 2,800 -$             

4415-10 · Court Appointed Advocate Progra 0.00 0 1,000 1,000$        

4415-11 · Pemi Baker Home Health 2,000.00 2,000 4,094 2,094$        

Total 4415 · Non-Profit/Charities 305,353.00 305,353 352,466 47,113$      

Total 4410 · NON-PROFITS - CHARITIES 305,353.00 305,353 352,466 47,113$      

4440 · WELFARE -$             

4441 · Direct Assistance 0.00 1 1 -$             

4445 · Vendor Payments 4,508.00 5,000 5,000 -$             

Total 4440 · WELFARE 4,508.00 5,001 5,001 -$             

4500 · CULTURE & RECREATION -$             

4520 · Parks & Recreation -$             

4520-01 · Concerts 1,999.00 1,500 2,500 1,000$        

4520-02 · Port-a-Potties 2,047.43 1,200 2,100 900$            

4520-06 · Ice Skating 620.53 750 750$            

4520-08 · Supplies 49.36 500 500 -$             

4520-13 · Advertising 0.00 250 (250)$          

4520-14 · Community Activities 867.35 1,750 1,250 (500)$          

Total 4520 · Parks & Recreation 5,583.67 5,200 7,100 1,900$        

4550 · Library -$             

4550-1 · Compensation -$             

4550-1b · Library Assistant 2,392.00 3,120 3,120$        

4550-1a · Library Director 15,600.00 18,720 18,720$      

4550-1 · Compensation - Other 0.00 18,304 (18,304)$     

Total 4550-1 · Compensation 17,992.00 18,304 21,840 3,536$        

4550-3 · General Budget 16,760.00 17,120 17,026 (94)$             

Total 4550 · Library 34,752.00 35,424 38,866 3,442$        

4583 · Patriotic Purposes -$             

4583-1 · Old Home Day 9,200.00 9,200 9,200 -$             

4583-2 · Flags 455.95 650 650 -$             

Total 4583 · Patriotic Purposes 9,655.95 9,850 9,850 -$             

Total 4500 · CULTURE & RECREATION 49,991.62 50,474 55,816 5,342$        

4600 · CONSERVATION -$             

4610 · Care of Trees 0.00 1 1 -$             

Total 4600 · CONSERVATION 0.00 1 1 -$             

4700 · DEBT SERVICE -$             

4711 · Principal - Bonds & Notes 13,486.76 1 1 -$             

4721 · Interest - Bonds & Notes 651.00 1 1 -$             

4723 · Interest on TANs 0.00 1 1 -$             

4790 · Other Debt Service 0.00 1 1 -$             

Total 4700 · DEBT SERVICE 14,137.76 4 4 -$             

4900 · CAPITAL OUTLAY -$             

4902 · Machinery, Vehicles, & Eqpt. -$             
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4902-08 · Compactor 15,200.00 -$             

Total 4902 · Machinery, Vehicles, & Eqpt. 15,200.00 -$             

4909 · Improvements Other Than Bldgs -$             

4909-63 · Historic Review Main St. Demo 2,000.00 -$             

4909-62 · Fork Truck 7,937.50 -$             

4909-61 · Mower Purchase 12,442.00 -$             

4909-60 · McVetty Town Forest 5,762.40 -$             

4909-45 · Irrigation Project 0.00 1,000 (1,000)$       

4909-21 · Major Road Projects 143,151.47 -$             

4909-36 · Article 17 - '24 Truck Purchase 0.00 20,000 (20,000)$     

Total 4909 · Improvements Other Than Bldgs 171,293.37 21,000 (21,000)$     

Total 4900 · CAPITAL OUTLAY 186,493.37 21,000 (21,000)$     

4910 · OPERATING TRANSFERS OUT -$             

4915 · Payments to Capital Reserve -$             

4195-13 · SCBA CRF 10,000.00 10,000 5,000 (5,000)$       

4915-12 · Fire Dept/Public Safety CRF 15,000.00 15,000 15,000 -$             

4915-01 · Police Cruiser CRF 5,000.00 5,000 5,000 -$             

4915-02 · Fire Truck CRF 15,000.00 15,000 15,000 -$             

4915-03 · Highway Building CRF 15,000.00 15,000 15,000 -$             

4915-04 · Highway Equipment CRF 5,000.00 5,000 5,000 -$             

4915-05 · Bridges CRF 2,500.00 2,500 2,500 -$             

4915-07 · Revaluation CRF 0.00 20,000 20,000$      

4915-09 · Town Hall CRF 2,000.00 2,000 2,000 -$             

4915-10 · Redstone Missile CRF 800.00 800 800 -$             

4915 · Payments to Capital Reserve - Other 0.00 0 -$             

Total 4915 · Payments to Capital Reserve 70,300.00 70,300 85,300 15,000$      

4916 · Payments to Expend. Trust Funds -$             

4916-12 · Veteran's Memorial 200.00 200 200 -$             

4916-11 · Dam Maintenance ETF 1,000.00 1,000 1,000 -$             

4916-10 · Major Road Projects ETF 10,000.00 10,000 10,000 -$             

4916-9 · Joseph Patch Library ETF 0.00 500 500$            

4916-8 · Paving Fund ETF 25,000.00 25,000 25,000 -$             

4916-2 · Cemetery ETF 6,095.00 6,095 (6,095)$       

4916-4 · Emergency Management ETF 3,001.00 3,001 (3,001)$       

4916-5 · Fire Dept. ETF 5,530.00 5,530 (5,530)$       

4916 · Payments to Expend. Trust Funds - Other 0.00 0 -$             

Total 4916 · Payments to Expend. Trust Funds 50,826.00 50,826 36,700 (14,126)$     

Total 4910 · OPERATING TRANSFERS OUT 121,126.00 121,126 122,000 874$            

Total Appropriations: $1,504,087 which includes the operating budget, special, and individual warrant articles

Operating Budget: $1,272,903

Special Warant Articles: $131,093

Individual Warrant Articles: $100,091

Amount of Taxes to be Raised after Revenues & Credits: 1,065,694
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Jurisdiction Tax Effort Valuation Tax Rate
South Main Street Water $0 $5,513,600 $0.00
Total $0 $0.00

Municipal Tax Rate Calculation
Jurisdiction Tax Effort Valuation Tax Rate

Municipal $654,389 $110,571,497 $5.92
County $142,850 $110,571,497 $1.29
Local Education $1,533,650 $110,571,497 $13.87
State Education $159,306 $95,417,897 $1.67
Total $2,490,195 $22.75

Village Tax Rate Calculation

2024
$22.75

New Hampshire
Department of

Revenue
Administration

Tax Rate Breakdown
Warren

Tax Commitment Calculation
Total Municipal Tax Effort $2,490,195
War Service Credits ($23,800)
Village District Tax Effort $0
Total Property Tax Commitment $2,466,395

11/14/2024

Sam Greene
Director of Municipal and Property Division
New Hampshire Department of Revenue Administration

1 of 4Director-Approved Final Tax Rate - Warren 2/14/2025 10:54:51 AM
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Appropriations and Revenues
Municipal Accounting Overview

Description Appropriation Revenue
Total Appropriation $1,176,137
Net Revenues (Not Including Fund Balance) ($456,755)
Fund Balance Voted Surplus ($14,626)
Fund Balance to Reduce Taxes ($124,060)
War Service Credits $23,800
Special Adjustment $0
Actual Overlay Used $49,893
Net Required Local Tax Effort $654,389

County Apportionment
Description Appropriation Revenue

Net County Apportionment $142,850
Net Required County Tax Effort $142,850

Education
Description Appropriation Revenue

Net Local School Appropriations $2,524,376

Valuation
Municipal (MS-1)

Description Current Year Prior Year
Total Assessment Valuation with Utilities $110,571,497 $109,838,031
Total Assessment Valuation without Utilities $95,417,897 $95,332,431
Commercial/Industrial Construction Exemption $0 $0
Total Assessment Valuation with Utilities, Less Commercial/Industrial Construction Exemption $110,571,497 $109,838,031

Village (MS-1V)
Description Current Year

South Main Street Water $5,513,600

Net Cooperative School Appropriations $0
Net Education Grant ($831,420)
Locally Retained State Education Tax ($159,306)
Net Required Local Education Tax Effort $1,533,650
State Education Tax $159,306
State Education Tax Not Retained $0
Net Required State Education Tax Effort $159,306

2 of 4Director-Approved Final Tax Rate - Warren 2/14/2025 10:54:51 AM
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South Main Street Water $0.00 $0.00

Warren
Tax Commitment Verification

2024 Tax Commitment Verification - RSA 76:10 II
Description Amount

Total Property Tax Commitment $2,466,395
1/2% Amount $12,332
Acceptable High $2,478,727
Acceptable Low $2,454,063

If the amount of your total warrant varies by more than 1/2%, the MS-1 form used to calculate the tax rate might not be 
correct. The tax rate will need to be recalculated. Contact your assessors immediately and call us at 603.230.5090 before 
you issue the bills. See RSA 76:10, II

Commitment Amount

Less amount for any applicable Tax Increment Financing Districts (TIF)

Net amount after TIF adjustment

Under penalties of perjury, I verify the amount above was the 2024 commitment amount on the property 
tax warrant.

Tax Collector/Deputy Signature: Date:

Submit this signed verification form with a copy of the completed and signed warrant total page and an actual tax bill to your DRA municipal auditor.Requirements for Semi-Annual Billing
Pursuant to RSA 76:15-a

76:15-a Semi-Annual Collection of Taxes in Certain Towns and Cities - I. Taxes shall be collected in the following manner 
in towns and cities which adopt the provisions of this section in the manner set out in RSA 76:15-b. A partial payment of 
the taxes assessed on April 1 in any tax year shall be computed by taking the prior year's assessed valuation times 1/2 of 
the previous year's tax rate; provided, however, that whenever it shall appear to the selectmen or assessors that certain 
individual properties have physically changed in valuation, they may use the current year's appraisal times 1/2 the 
previous year's tax rate to compute the partial payment.

Warren Total Tax Rate Semi-Annual Tax Rate
Total 2024 Tax Rate $22.75 $11.38

Associated Villages

3 of 4Director-Approved Final Tax Rate - Warren 2/14/2025 10:54:51 AM
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Fund Balance Retention
Enterprise Funds and Current Year Bonds $0
General Fund Operating Expenses $3,011,943
Final Overlay $49,893

DRA has provided a reference range of fund balance retention amounts below. Please utilize these ranges in the 
determination of the adequacy of your municipality’s unrestricted fund balance, as currently defined in GASB Statement 
54.  Retention amounts, as part of the municipality’s stabilization fund policy [1], should be assessed dependent upon 
your governments own long-term forecasts and special circumstances.  Please note that current best practices published 
by GFOA recommend, at a minimum, that “…general purpose governments, regardless of size, maintain unrestricted 
fund balance in their general fund of no less than two months of regular general fund operating revenues or regular 
general fund operating expenditures.” [2],[3]
[1] The National Advisory Council on State and Local Budgeting (NACSLB), (1998), Framework for Improved State and Local Government Budgeting: Recommended Budget Practices (4.1), pg. 17.
[2] Government Finance Officers Association (GFOA), (2009), Best Practice: Determining the Appropriate Level of Unrestricted Fund Balance in the General Fund.
[3] Government Finance Officers Association (GFOA), (2011), Best Practice: Replenishing General Fund Balance.

2024 Fund Balance Retention Guidelines: Warren
Description Amount

Current Amount Retained (16.38%) $493,247
17% Retained (Maximum Recommended) $512,030
10% Retained $301,194
8% Retained $240,955
5% Retained (Minimum Recommended) $150,597

4 of 4Director-Approved Final Tax Rate - Warren 2/14/2025 10:54:51 AM
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Town Clerk Report 2024

The Town Clerk's office is now able to issue Antique and Veteran's plates with 
proper documentation to Warren residents.  Online vehicle registration renewals 
are available from the Town of Warren website.

We require a photo ID for all in-person motor vehicle and vital records 
transactions. Please bring your current vehicle registration(s) if you are coming 
in to renew or transfer your plates. To transfer license plates to another vehicle, we 
will need your original, current registration from your old vehicle or an additional 
fee for a duplicate registration will be applied.

The part-time position of Deputy Town Clerk is still vacant.  If you are interested 
in applying, please contact me or the Town Administrator for more information.

Thank you to everyone that assisted to make all four elections in 2024 successful!  
A HUGE THANK YOU to GEORGE RUSSELL for all the behind the scenes 
work to prepare for and complete these elections at the Town Hall!

A breakdown of voters participating in the 2024 elections is as follows:
Election Name                  # of ballots cast                   % of total voters
Town Meeting                   182                                       34%
Presidential Primary                309                                       58%
State Primary                           199                                       36%
General Election                      518                                       84%

Don’t forget to annually license your dog by April 30th pursuant to RSA 
466:1.  Please provide a copy of your dog’s current rabies certificate at 
the time of licensing.  Seizure of the dog(s) and fines may be levied 
for non-compliance pursuant to RSA 466:14.

Town Clerk Hours Telephone Email
Wednesday 4-7pm 764-7705 warrentownclerk@gmail.com
Friday 12-3pm 764-9296 (fax)

Respectfully,
Suzanne Flagg, Town Clerk

2024 Town Clerk Income Summary
Registrations-Town  1464     $196,730.84
Registrations-State                   $76,342.29
Dog Licenses+Fines   186          $1,189.50
UCC                                              $630.00
Vital Records               38             $635.00
Other Income                                $401.00
NSF Fee                                            $0.00

2024 Totals                             $275,928.63
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VITAL RECORDS 2024

Date of Name of Place of Father's Mother's
Death Decedent Death Name Maiden Name

02/15/2024 AMES, WILLIAM CONCORD, NH AMES, SPURGON TILLY, ADELLA
03/06/2024 FLYNN, ERIN WOODSVILLE, NH FLYNN, WALTER BASTILLE, LAURIE
04/20/2024 BENEDICT, SANDRA WOODSVILLE, NH BENEDICT, FREDERICK CAPRA, THERESA
05/02/2024 SPENCER, MARIE WARREN, NH WHITE, FRED ELDRIDGE, IRENE
05/25/2024 MICHAUD, DANNY WARREN, NH MICHAUD, MERLE BURNS, EDNA
06/26/2024 SHATTUCK, NANCY PORTSMOUTH, NH CLINTON, PAUL DUBE, YVETTE
07/20/2024 ADAMS, CHRISTIAN LEBANON, NH ADAMS, GREGORY NIVALA, LINDA
08/10/2024 RAITT, ALAN GLENCLIFF, NH NOT LISTED NOT LISTED
08/12/2024 HOPKINS, DONNA WARREN, NH BOWLES, DON BUTTERFIELD, ELEANOR
08/15/2024 ANDERSON, HENRY LITTLETON, NH ANDERSON SR, HENRY CROWEL, LOTTA
08/15/2024 HASHAM, MATTHEW GLENCLIFF, NH HASHAM, LEWIS HASHEM, RACHEL
09/08/2024 LIBBY, VICKI WARREN, NH BROOKS, VICTOR GAY, EMILY
10/20/2024 LARRABEE, LINDA NASHUA, NH LARRABEE, ARTHUR PROVOST, IRENE
10/31/2024 NUTTER, THEODORE WOODSVILLE, NH NUTTER, KENNETH JOHNSON, EVELYN
12/14/2024 SAMSON, FELIX WARREN, NH SAMSON, FELIX COTE, DORIS
Date of PERSON A Residence at Town of Place of
Marriage PERSON B Time of Issuance Marriage

5/7/2024 MICHAUD, DANNY WARREN, NH WARREN, NH WARREN, NH
LUSTWERK, JANE WARREN, NH

9/7/2024 WHITCHER, VICTORIA WARREN, NH WARREN, NH WARREN, NH
GAUMER JR, JEFFREY WARREN, NH

Date of Name of Place of Father's Mother's
Birth Child Birth Name Name

09/09/2024 REMINGTON KYLE RANNI CONCORD, NH KYLE RANNI FECLICIA FIELDS
09/12/2024 SAWYER DAVID WHITE LITTLETON, NH NOT LISTED ERIN COUTU
10/25/2024 SCARLETT HOPE SARGENT PLYMOUTH, NH FRANK SARGENT III ELIZABETH SARGENT
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Map Lot Location Acres Land Value Building Value Total
205 028000 HIGH ST 1.4 $0 $500 $500
205 037000 HIGH ST 1 $0 $0 $0
206 013000 1301 NH RT 25 BG1 $0 $76,700 $76,700
216 002000 NH RT 118 33 $157,300 $0 $157,300
216 004000 NH RT 118 82 $192,700 $0 $192,700
218 001000 OLD GLENCLIFF ROAD 0.3 $12,600 $0 $12,600
218 037000 BREEZY POINT RD 0.57 $0 $0 $0
227 021000 PINE HILL ROAD 3.7 $36,900 $5,100 $42,000
232 039000 STUDIO ROAD 0.16 $4,500 $0 $4,500
233 010000 PINE HILL ROAD 0.59 $20,100 $0 $20,100
233 011000 PINE HILL ROAD 8.9 $0 $0 $0
233 026000 PINE HILL ROAD 1.2 $0 $2,000 $2,000
233 062000 NH RT 25 0.22 $16,000 $52,700 $68,700
240 001000 WATER ST 1.6 $36,300 $129,300 $165,600
240 004000 OFF WATER ST 13.4 $25,500 $0 $25,500
240 045000 NH RT 25 0.38 $18,700 $4,900 $23,600
240 046000 350 NH RT 25 0.75 $24,800 $22,600 $47,400
240 055000 NH RT 25 0.14 $14,000 $86,600 $100,600
240 061000 NH RT 25 0.25 $8,400 $0 $8,400
240 093000 LUND LANE 5.4 $50,600 $2,500 $53,100
240 103000 77 LAKE TARLETON RD 0.28 $17,500 $61,200 $78,700
240 128000 WATER ST 1 $27,900 $9,000 $36,900
240 129000 WATER ST 0.2 $15,500 $149,900 $165,400
240 131000 WATER ST 0.29 $17,700 $120,100 $137,800
244 021000 CLIFFORD BROOK RD 0.11 $0 $0 $0
244 023000 NH RT 25 0.44 $13,100 $5,800 $18,900
244 034000 287 NH RT 25 0.56 $23,200 $22,200 $45,400
244 036000 CHASE ROAD 0.17 $300 $0 $300
250 003000 RED OAK HILL ROAD 11.9 $44,800 $0 $44,800
888 888000 UNKNOWN 3.04 $28,100 $0 $28,100

TOTALS 172.95 $806,500 $751,100 $1,557,600

           2024 SCHEDULE OF TOWN OWNED PROPERTY
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Name Department  Wages
Austin Albro Town Administrator 66,999.99                         
Stephen Albro Sr. Transfer Station 574.00                              
Donna Bagley Cemetery 805.00                              
Arline Cochrane Library Assistant 2,392.00                           
John Corso Road Agent 53,111.76                         
Suzanne Flagg Town Clerk 15,400.00                         
Sheila Foote Treasurer 4,000.00                           
Sylvia Heath Cemetery 6,480.00                           
George Hight Transfer Station 5,134.13                           
Devon Landis Librarian 15,600.00                         
Janine Maher Transfer Station 11,396.00                         
Thomas Maher Transfer Station 10,961.00                         
Lisa Newton Cemetery 4,830.00                           
George Russell Jr. Buildings & Grounds/Transfer Station 43,907.00                         
Maria Sanders Tax Collector 11,000.00                         
John Semertgakis Jr. Police Chief 57,493.80                         
Ron Sprague Cemetery 385.00                              
Jeffery Tompkins Transfer Station 663.00                              
Jessica Trask Cemetery 796.25                              
Heather Warner Deputy Treasurer 50.00                                
Marlene Wright Deputy Tax Collector 102.00                              

2024 Town of Warren Report of Wages Paid to Town Employees 
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2024 Buildings and Grounds Report 
 

This past year, we had to replace the town mower after 18 years of use when the motor failed. 

We also replaced three bridges in the McVetty Town Forest on Route 118. Thank you to Kenny 
Bancroft for building them and to the students at Mount Prospect Academy for carrying the 
lumber into the trail system. Janine and Tom Maher have been maintaining the trails by clearing 
brush and fallen trees. With help from Sue Randall, they located and reopened a lost trail. 

A new flower bed was built at the library. Thank you to John Corso for assisting and to Karen and 
Dave O’Rourke for planting and maintaining the flower gardens at the Town Hall and Town 
Office. 

A skating rink was built on the common after requests from students at Warren Village School 
and other community members. Thank you to Austin Albro and Stephanie Ingalls for 
volunteering to pick up the rink and accessories. I am also thankful for our Fire Department who 
helped flood the rink during freezing temperatures. This year was a learning experience, and we 
plan to make improvements next year. 

Thank you to all the volunteers who helped with various projects.  

The total operating cost for 2024 was $73,652.93. 

 
Respectfully submitted, 
George Russell 
Facilities Manager 
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2024 Cemetery Report 

As I sit and look out the window, watching the snow come down and the wind blow, I find 
myself thinking, "When is spring going to come?" 

At the Pine Hill Cemetery, there was a lot of cleanup that needed to be done—leaves left from 
the fall, branches that had fallen off trees, and lots that needed to be cleared of old flowers and 
other items people had placed on the graves. The same was true for Glencliff Cemetery. Clough 
Cemetery wasn’t too bad to prepare for mowing, but the East Warren Cemetery was a mess. 
Someone had put up Christmas lights and a lot of other decorations. 

Once again, mowing fell behind. It was too wet to start, and then it dried out. Once that 
happens, it’s hard to get caught up. 

Clark's Tree Service will be taking down the big pine on the right side of Pine Hill, along with 
three big pines near the top gate. There is also a good-sized maple on the left, just as you enter 
the top gate, that needs to come down. As you enter through the middle gate, there is another 
tree that needs to be removed—it has over one-third wind damage. In Glencliff, there are three 
or four more shrubs that will need to be removed soon. 

Things that still need to be done: 

• Install a new fence in the Veterans' section 
• Install a new flagpole 
• Cut back trees in all cemeteries 
• Fill in sinkholes 

I would like to thank the people who help keep our cemeteries looking good. 

We have someone to take care of the three small cemeteries this year, but we will need to put 
the Pine Hill contract out for bid. 

Thanks, 
Donald B. Bagley Sr. 
Marlene Wright 
Kathy Benassi 
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2024 Fire Department Report 

2025! How did we get here? 

As reported last year, the department received a grant from FEMA’s Assistance to Firefighters 
Grant Program in the amount of $44,142.85, requiring a match of $2,207.15. The department 
took the match from our expendable trust fund, plus an additional $2,018.00 from the same 
fund, to purchase five new SCBAs for the department. This was done to avoid impacting the tax 
rate for this year. 

In the coming months, we will be setting up an online system for obtaining seasonal fire 
permits. Please be aware of two important things: There is a fee for obtaining your permit 
online. This fee does not go to the fire department. You are not required to apply online. You 
can still get your permits for free from me or any of the other deputies. Look for updates on the 
fire department page of the town’s website. 

The department will be hosting a rabies clinic on Saturday, April 5th, from 1:00 to 2:00 PM. 
Please note: The cost has increased to $15 per animal (cash only). 

Over the last few months, we have gained several new members—some with prior firefighting 
experience and others with none but a strong desire to help. That being said, we still need more 
members! Ask any member about joining. 

We also have a few explorers, aged 15 to 18, who are learning about firefighting. While their 
activities are limited, they are the future of our department! 

Respectfully submitted, 
 
Chief Arthur Heath 

Summary of Calls: 
Motor Vehicle Accident    10 
Mutual Aid      7 
Assist EMS      15    
Trees Wires Down   6    
Alarm Activation   7   
Outside Fire   2    
Other    10 
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Report of Forest Fire Warden and State Forest Ranger
In 2024, New Hampshire experienced an average spring wildfire season which included a 20-acre fire in Effingham 
in late April.  Conditions remained wet enough throughout most of the summer to keep fire occurrence low.  
However, the fall conditions experienced throughout the northeast were higher than normal as drought 
conditions set in, keeping state and local firefighters very busy.  The week before Thanksgiving found firefighters 
and forest rangers spending 3 days in an effort to extinguish a 21-acre fire in Exeter.  State resources also 
responded to Connecticut, Massachusetts and Vermont to assist with large fires which occurred in the fall. 
 

Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes and 
flammable wildland fuels intermix.  Every year New Hampshire sees fires which threaten or destroy structures, 
a constant reminder that wildfires burn more than just trees.  In 2024, New Hampshire properties within the 
Wildland Urban Interface were impacted, with 37 structures threatened and 4 destroyed by wildfires.  
Homeowners should take measures to prevent a wildfire from spreading to their home.  Precautions include 
keeping your roof and gutters clear of leaves and pine needles and maintaining adequate green space around 
your home free of flammable materials.  Additional information and homeowner recommendations are available 
at www.firewise.org.  Please help Smokey Bear, your local fire department, and the state’s Forest Rangers by 
being fire wise and fire safe!  We ask everyone to remember Smokey’s message about personal responsibility 
and follow his ABC’s: Always Be Careful with fire.  If you start a fire, put it out when you are done. “Remember, 
Only You Can Prevent Wildfires!” 
 

As we prepare for the 2025 fire season, please remember to contact your local Forest Fire Warden or Fire 
Department to determine if a fire permit is required before doing ANY outside burning. Under State law (RSA 
227-L:17) a fire permit is required for all outside burning unless the ground is completely covered with snow. 
Fire permits are also available online in most towns and may be obtained by visiting www.NHfirepermit.com or 
using the QR code.  The burning of household waste is prohibited by the Air Resources Division of 
the Department of Environmental Services.  You are encouraged to contact the local fire 
department for more information.  Safe open burning requires your diligence and responsibility.  
Thank you for helping us to protect New Hampshire’s forest resources.  For more information, 
please contact the Division of Forests & Lands at (603) 271-2214, or online at www.nhdfl.dncr.nh.gov. For up-
to-date information, follow us on X and Instagram: @NHForestRangers 

2024 WILDLAND FIRE STATISTICS

(All fires reported as of December 01, 2024)
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Joseph Patch Library
2024 Annual Town Report

The Joseph Patch Library continues to be a vibrant gathering place for the town and its visitors,
fulfilling its mission “to serve and enrich our community by providing resources for education,
creativity, and cultural discovery.”

This year, the two library staff members continued to work together to make some necessary
upgrades to the library. Devon Landis, director, and Arline Cochrane, library assistant, oversaw
a 10% increase in new patron registrations as well as an 8% increase in visitors.

Programs this year focused on building size and strength for regular gatherings. Book Group for
adults has added several new members this year. Junior Book Club is a vibrant weekly
gathering for local kids. Additionally, a weekly homeschool group was started for teen girls in
Grafton county. Students grades 5-8 from the Warren Village School have been visiting the
library weekly during school hours, as there is no central library at the school.

This year, the library made improvements to the picture book section for the youngest patrons.
New shelving was designed to provide easier access to materials. New books were purchased
to replace dated titles from a generation ago. Classic children’s picture books were also
purchased to ensure the children of Warren have free access to a wide variety of books.

The library continues to offer free wi-fi internet access, free technology assistance, and low-cost
printing and copying services. Three new Chromebooks (laptop computers) were purchased for
patron use in the library.

The library’s online presence has been improved through the redesign of the town’s website.
Patrons can learn about upcoming events at the library and search the library’s online catalog
by visiting the website.

New LED lighting was installed throughout the library. This has improved the atmosphere of the
space as well as saving maintenance costs and efforts going forward.

Statistics:

Library holdings available for checkout: 5,721 Total checkouts: 995
Digital content checkouts: 1,126
Patrons: 423 people, 273 libraries Total visits: 1,559
Interlibrary loan requests coming in: 255 Interlibrary loans going out: 326

Respectfully submitted,
Donna Campbell, Phyllis Rothemich, Sheila Foote, trustees
Devon Landis, Library Director
Arline Cochrane, Library Assistant
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Warren Police Department 2024 Town Report 
 

This year, the town report for the Warren Police Department will look a little different from 
years past. This report is an opportunity to review the previous year's activity and look ahead to 
next year's challenges. In that spirit, I will keep to that core theme, although through a personal 
lens. 

As many residents now know, I suffered an injury while on duty in February 2024. While trying 
to extricate a dog from the culvert under Route 25, my right hand was injured, resulting in the 
permanent impairment of my right thumb. My injury was handled by Concord Orthopedics, 
who did a phenomenal job reconstructing the thumb while dealing with some complications 
and setbacks. The impairment is now minimal, and after some intensive physical therapy, I am 
able to resume work and life with few limitations. 

Soon after returning to full duty, I experienced an unrelated health issue that resulted in a brief 
hospital stay. After some diagnostic testing at DHMC, I am happy to report that as of February 
this year, I now have a clean bill of health. Now, with these health challenges in the past, I look 
forward to continuing my efforts to protect and serve our community. 

As a small, rural police department, we have limited resources. The Warren Police Department 
has once again secured two grants that will enhance our police presence in town. In essence, 
these grant funds will allow more hours to be allocated to traffic enforcement with no 
additional cost to our town or taxpayers. 

The mission of the Warren Police Department has always been to enhance public safety, pursue 
justice, and protect the quality of life for our residents. I look forward to continuing these 
efforts in 2025. 

 

Respectfully Submitted, 

 

John A. Semertgakis Jr. 
Chief of Police 
Town of Warren, NH 
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2024 ROAD AGENT REPORT 
 
This past year was a pretty good one! 
 
We didn't get any flooding, the roads held up good and again did a lot of ditching and 
culvert cleaning. More culvert cleaning needs to be done and will be done in the spring. 
Being by myself, it seems by the time I get half the culverts done the first ones need it again.  
 
This town meeting we have a warrant article for a new Ford F-550 truck and paving on the 
hill on Swain Hill. The current 1 ton we have is not heavy duty enough and it has major 
problems with the emissions. It has been going in the shop at least twice a year for work and 
at times, it is weeks waiting for parts. The paving on swain really should be done to properly 
maintain the road. With the ruts that are in the tar, it is very hard to keep snow off it. The 
rainwater runs all the way down the tire tracks and continues to wash out the dirt part at 
the bottom of the road.  
 
The backhoe has been doing ok, other than a lot of hoses keep being replaced, but that 
comes with age. The grader has been running well, but still has some tough problems, (it is 
tired).  
 
The new town garage has been talked about for a long time and is truly needed. We have no 
room at the current garage, and we have stuff rotting because we have no water to rinse 
anything off all winter, (and can't even wash our hands at the end of the day)!  
 
It started out a slow winter, but when it got here, it never stopped - just a few inches at a 
time and every time we sanded, it seemed twenty minutes later more snow covered it up. 
This year as of now (2/17), I think we went through more salt than I ever have.  
 
Spring is on the way!!! Then that brings mud season... yay!! I hope to have a nice mild mud 
season but I'm thinking differently. We only have so much money to put stone in all the 
worst mud areas. We try to do the real bad spots, but if the whole town is bad and we use 
all that stone, we will have nothing for summer gravel.  
 
The long-term forecast through March looks like cold nights and 30's during the day. The 
slow thaw will make for an easier mud season, but we will see... all we can do is wait for this 
white stuff to be over. Hope you all have a great spring and summer. (We deserve a good 
summer for a change!) 
 
I would like to thank George Russell for his continued help and support with the winter 
plowing. 
 
As always, if you have any concerns, you can call the shop at 764-5871.  
 
Thank you for your continued support. 
 
Respectfully Submitted, 
John Corso – Road Agent 
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2024 Transfer Station Report 

This past year, we made significant improvements at the Transfer Station to enhance efficiency 
and reduce costs. One major upgrade was the installation of a reconditioned compactor. Thank 
you to everyone who assisted with the concrete work. This addition serves as an overflow 
compactor, ensuring the main compactor is fully loaded before being transported, which should 
help lower costs and improve waste management capacity. 

In 2024, we acquired a used Hyster 65 fork truck with a bale clamp to facilitate the movement 
of bales and the loading of box trucks with recycled materials. Looking ahead, we plan to 
construct a loading dock in 2025 to further improve efficiency. 

Over the past year, the Transfer Station processed and shipped 35,840 pounds of baled 
cardboard and generated $2,749.19 in revenue from recycled materials. The total operating 
costs for 2024 amounted to $75,620.92, while total revenue was $37,355.19. 

A special thank you to Janine Maher, Tom Maher, and Tom Hight for their dedication and hard 
work in serving the community. The improvements made in 2024 have enhanced efficiency, 
cost-effectiveness, and safety. 

Thank you to all who have supported these initiatives and continue to contribute to the success 
of the Transfer Station. 

 
Respectfully submitted, 
George Russell 
Transfer Station Manager   

 

WARREN’S QUICK REFERENCE RECYCLING GUIDE 
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In 2024, the town of Warren, NH was awarded a grant from NH the Beautiful (NHtB) in the 
amount of $1,500.  This grant was used towards the purchase of a fork truck. The fork truck 
enables the town to ship out full tractor trailer loads of baled cardboard to send to market. The 
fork truck has also made it safer for staff on site to transport baled recyclables at the facility. 
 
 
NH the Beautiful, Inc. (www.nhthebeautiful.org) is a private non‐profit charitable trust founded 
in 1983.  All NHtB funding comes from voluntary donations made by the soft drink, grocery, and 
malt beverage industries in NH.   

NHtB has been helping New Hampshire communities improve their recycling programs for over 
30 years by providing equipment grants and recycling signs as well as offering discounted 
pricing on recycling bins and containers. 

NHtB New Hampshire the Beautiful, Inc. also supports the Northeast Resource Recovery 
Association (NRRA) (www.nrrarecycles.org). NRRA is administrator for the New Hampshire the 
Beautiful programs. 

NH the Beautiful is pleased to support the town of Warren, NH and their efforts to improve 
their recycling program. 
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22002244  PPllaannnniinngg  BBooaarrdd  RReeppoorrtt  

Warren Planning Board: 
Jay Johnson, Chairman 
Charlie Chandler 
Tom McGuy  
Elizabeth Cornell 
Shirley McCartin, Secretary, Ex-Officio 

In 2024, with support from the North Country Council and funding from the State of New 
Hampshire's Housing Opportunity Grant, the Planning Board updated the Town's subdivision 
regulations. These revisions ensure compliance with applicable state laws and terminology, 
while maintaining Warren's value of limited government intervention. This was the first update 
to the regulations in 36 years, as the previous version was last amended in 1987. 
 
Additionally, the Town revised its Floodplain Management Ordinance in 2024. This update was 
essential for ensuring that residents can participate in the National Flood Insurance Program 
offered by FEMA. Any development within a mapped floodplain in the Town of Warren requires 
a permit from the Selectboard, in accordance with the community’s Floodplain Development 
Ordinance. 
 
What is considered "development"? 
Any man-made change, including but not limited to: new construction of buildings or other 
structures, additions, repairs, or improvements to existing buildings, filling, grading, paving, 
storage of equipment or materials, or excavating, mining, dredging, or drilling operations. 
 
How do I determine if my property is located in a mapped floodplain? 
You can request copies of the community's current FEMA Flood Insurance Rate Maps from us, 
or view the maps online at the FEMA Map Service Center. 
 
What if I want to do something in a mapped floodplain? 
If you plan any activity in a mapped floodplain area, please review the community’s Floodplain 
Development Ordinance and consult with the Selectboard to discuss any necessary permits and 
compliance requirements. 
 
We meet on the first Monday of each month at 6:00 P.M. Copies of the monthly minutes are 
available at the Town Office. Feel free to join us if you are interested in serving on the board or 
have any questions about land use in Warren! 
 
Respectfully, 
 
Warren Planning Board 
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The Executive Council of the State of New Hampshire 
 State House, 107 North Main Street, Concord, NH 03301   

CINDE WARMINGTON 
EXECUTIVE COUNCIL 
DISTRICT TWO 

TO: All District Two Cities and Towns
FROM: Executive Councilor Cinde Warmington

2024 ANNUAL REPORT

It has been an honor to serve the people of your community and the 81 cities and towns across District 2 during 
calendar year 2024. The Executive Council was busy working throughout the year to actively administer the 
affairs to the State of New Hampshire. We held 21 meetings of the Governor & Council to vote on over 2,840
contracts and approved billions of dollars directed towards spurring economic growth, supporting 
environmental initiatives including many clean water projects, and expanding access to health care for all 
Granite Staters.

This year we approved the final remaining contracts arising from the federal Covid relief funds ensuring these 
dollars were put to the best possible use for the benefit of our state. To be certain no funds went unallocated, 
we took action at the end of 2024 to distribute any unobligated dollars to the New Hampshire Housing Finance 
Authority for the purpose of addressing the pressing affordable housing crisis in our state.

In addition to the regularly scheduled meetings of the Council, we held 17 public hearings to hear testimony 
regarding nominations for 2 administrative agency leadership positions, one to confirm Stephanie L. Simek as 
the Executive Director of Fish & Game, and one to confirm Mark W. Dell’Orfano to serve on the Public 
Utilities Commission, and 15 judicial appointments including 12 circuit court justices and 3 superior court 
justices. The Council also confirmed hundreds of individuals to serve as notaries public, justices of the peace 
and as volunteers to serve on various New Hampshire boards and commissions.

As I complete my term on the Executive Council, I want to thank the people of District 2 for electing me to 
serve as your representative on the Executive Council these past 4 years. It has truly been an honor and a 
pleasure to work with all of you to help make state government more responsive to the needs of communities 
all across our District. As I step away from the Council, I welcome Executive Councilor-elect Karen Liot Hill 
into the role and urge you to contact her if you have any comments, questions or concerns in the future.

Sincerely,
Cinde Warmington
Executive Councilor District 2
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Annual Report – 2024 
 

UNH Cooperative Extension provides outreach and resources from UNH to strengthen people and 
communities across New Hampshire. Through a partnership that began over 100 years ago with the 
county, state and federal government, and an office in each of New Hampshire’s ten counties, 
Extension reaches people where they are, offering access to research-based solutions. 

Throughout the year, Extension continued to be a partner in the Invest NH Municipal Planning and 
Zoning Grant program, working with towns to find ways to address the housing crisis by assessing 
needs, providing training and technical assistance, gathering ideas and creating solutions unique to 
each community. Due to the success of the program, it has been extended for two more years. 

Healthy forest lands for wood products, recreation, wildlife habitat and water quality are very 
important to the way of life in New Hampshire. This year our Grafton County forester covered nearly 
5,000 acres on woodlot visits and provided guidance to over 100 landowners, to help them achieve 
their land management goals. 

The 4-H program takes pride in providing opportunities for youth and adults to work together, 
developing skills and growing confidence through experiential learning. This year, using the 4-H 
Global Gourmet curriculum and a collaboration with a local Chinese restaurant and community 
partners, youth were given the opportunity to learn about other cultures. Youth then presented their 
knowledge of cultural foods at the Grafton County 4-H Presents event in March. 

Through the Nutrition Connections program, several 6-week youth-based nutrition education and 
physical activity lessons were taught. These lessons made use of the Collaborative Garden at the 
Whole Village Family Resource Center in Plymouth for hands-on activities and the opportunity for 
kids to see food they helped grow become a nutritious meal. Over 500 pounds of produce from the 
Collaborative Garden were delivered to local pantries and agencies.  Several food pantries were 
also assisted with aspects of food distribution in their community.  

This was the second year of a sweet potato variety trial, performed at the Grafton County complex 
and the UNH campus. Information was gathered on yield, quality, and disease and insect 
resistance, to find the varieties best suited for our region. (And taste good too!)  The sweet potatoes 
were donated to local food pantries and senior centers. 

The first hybrid Master Gardener training course was piloted in Grafton County this year, with 
eighteen participants completing the 12-week program in April. Master Gardener volunteers share 
their knowledge and enthusiasm for gardening in a variety of ways, including maintaining 
educational and production gardens in local communities. 

Ensuring the safety of the food we purchase and consume is no small task. Presentations of farm 
food safety information to growers as part of Extension’s New Farmer School and the Jumpstart 
Produce Safety program, along with trainings for staff and volunteers at NH retail food 
establishments and food pantries, are just some examples of how Extension is working to help 
minimize contamination and food-borne illnesses. 

To learn more about programs and resources that are available, please visit extension.unh.edu. 
 
Respectfully submitted by  
Donna Lee - UNH Extension, Grafton County Office Administrator  
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 The North Country Council (NCC) is one of nine regional planning commissions (RPC) in NH, covering 50 
communities and 25 unincorporated areas in the state’s northern third. Established by RSA 36:46, NCC advises local 
governments on coordinated planning, growth, in areas of land use, transportation, and community developmeny. 
Its staff offers services in transportation, economic development, GIS mapping, data analysis, grant writing, project 
management, and more. In 2024 North Country Council undertook the following activities in the region: 

Collaborated with other RPCs via the NH Association of Regional Planning Commissions. 

Supported efforts and attended the NH Planners Conference and NH Municipal Association Conference. 

Bulk ordered and distributed Planning and Land Use Regulation books to municipalities (estimated savings of $110 
per book). 

TTrraannssppoorrttaattiioonn  
Staff completed 159 traffic counts coordinated with NHDOT during the collection season.  From May to July, staff 
solicited Ten-Year 

Plan projects, submitting 19 projects for review.  The projects submitted were from across the region, and scopes 
were on a variety of transportation topics such as sidewalks, bike lanes, pedestrian shoulders, and bridge 
replacements. The top three ranked projects were submitted to NHDOT in November.  

The Transportation Advisory Committee (TAC) held five meetings, reviewing and approving Ten-Year Plan projects, 
and discussing regional projects, safety, and local transportation concerns.  

The Council supported two Regional Coordinating Councils (RCC). Carroll County RCC met six times and Grafton 
County RCC met four times throughout the year. Both RCC’s worked to update bylaws and managed CDC COVID 
Disparity Grant funding by supporting the following: 

• Vehicle Repair and Inspection Program (Coos and Carroll Counties) 
• Carroll County ReCYCLed (Bicycle Co-Op) 
• Marketing support for Advance Transit’s expanded services in Grafton County 
• Marketing support for Carroll County R.S.V.P in southern Carroll County 

The Council was active with the statewide Complete Streets Advisory Committee (CSAC) where review and 
comments on the draft Complete Streets policy for NHDOT were provided. We also assisted with preparations for 
“Week Without Driving”, October’s CommuteSMART challenge.  

The North Country Scenic Byways committee held a planning meeting in November. Staff reviewed and edited the 
draft update to the Corridor Management Plan that guides work on the four byways in the region.  
 
EEccoonnoommiicc  DDeevveellooppmmeenntt  
The Comprehensive Economic Development Strategy (CEDS) committee grew to 27 members representing entities 
across the region.  Staff coordinated 6 CEDS meetings held throughout the region. The big initiative for 2024 was to 
amend the CEDS to include an Industry Chapter highlighting manufacturing’s role in the region.   

The Council hosted a Webinar series, including topics on "Combating the Brain Drain" and "Supporting an Aging 
Workforce." The latter highlighted strategies for retaining older workers, with 37% of respondents aged 65-84 still 
employed, often in multiple jobs to meet living wages. 

The Council worked with six communities to finalize deliverables and final reports for the InvestNH Housing 
Opportunity Planning (HOP) Grants. All six successfully submitted their materials on time and within their budgets. 
InvestNH released another round of HOP Grant Funds in the Summer. Staff assisted communities in the application 
for 2025 round InvestNH Funding. 

Continued to assist the Northern Border Regional Commission (NBRC) & State of NH Bureau of Economic Affairs 
(BEA) in providing technical assistance to entities seeking to apply for NBRC funding. In 2024 the Council provided 
pre-project development coaching assistance to over 20 entities. Continued to assist Coos County with the Coos 

96



 

County Broadband Committee. During 2024, much of Coos County experienced the roll out of highspeed fiber 
internet.  
  
MMaappppiinngg  aanndd  DDaattaa  AAnnaallyyssiiss  
NCC developed several surveys throughout the year that were analyzed to support projects including the Regional 
Plan survey and a Regional Transportation Safety survey. Surveys have also provided community members with the 
opportunity to take part in developing spatial data that has helped the Council understand regional needs by 
determining points of concern.  

The Council provided mapping and data services to communities throughout the region in support of project 
development and funding opportunities. This includes community data snapshots that were updated for the year for 
community reference. Data snapshots provide data and demographics, housing, and affordability.  

NCC continues to maintain the three ArcGIS Online Hubs to be a resource for the region. The Hubs are for Funding 
Opportunities, Data & Mapping Analysis, and Climate Resiliency which offer spaces to research funding 
opportunities, and data resources that are applicable to the North Country.  
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Warren Wentworth Ambulance Service
Chief: Michael Norkelun         Assistant Chief: Remy Daigler, NREMT

PO Box 219, Warren NH 03279                 Tel: (603) 764-9494
446 NH Rt. 25, Warren NH 03279               Fax: (603) 764-9499

Warren Wentworth Ambulance Service (WWAS) 2024 Annual Report

Department Officers
Michael Norkelun – Chief (24C1)
Remy Daigler – Assistant Chief (24C2)

Purpose

Mission Statement – Commitment to Service

Core Values
Respect We recognize the dignity of others and communicate respectfully.
Integrity 
Accountability 
Teamwork We achieve common goals through communication and cooperation.
Fair Treatment 

Community Involvement
Emergency Shelter:

Food Pantry Support:

Operations Overview
911 Incident Types (Total Calls: 299) 911 Call Disposition Breakdown

Falls 39 Emergency Responses (911 Primary Coverage): 280
Motor Vehicle Crashes 34 Mutual Aid: 17
Interfacility Evaluations 33 Intercepts: 2
Sick Person 32 Patients Evaluated and Treated: 147
Breathing Problems 25 Patient Refusals: 34
Miscilanious dispatch reasoning 136 Other: 53

Staffing
Total Employees: 15 Employment Types:

Warren: 6.79 minutes EMTs: 9 Full-time: 6
Wentworth: 9.86 minutes AEMTs: 5 Part-time: 4
Surrounding Towns: 10–28 minutes Per Diem: 4

Volunteer: 1
Response Delay Response Mode to Scene

492 308
5 195
5 1
1 Total 504
1

Total 504

Non-Emergent Upgraded to Emergent

WWAS serves as the designated evacuation site for Warren Elementary School.

Emergent (Immediate Response)
Non-Emergent

None/No Delay
Directions/Unable to Locate
Weather
Distance
Mechanical Issue/Staff Delay

WWAS covers operational costs for the local food pantry, ensuring services remain 
available to those in need.

WWAS operates as a 501(c)(3) charitable organization, dedicated to providing high-quality emergency medical services to 

We treat our patients with care and compassion, utilizing best practices in emergency medical care. We continuously strive 

We serve with honesty, loyalty, and dedication.
We take responsibility for our actions.

911 Response Times (Average in Minutes from 
Dispatch to Arrival on Scene)

We do not discriminate against patients or personnel based on any legally 
protected characteristic.

98



Warren Wentworth Ambulance Service
Chief: Michael Norkelun         Assistant Chief: Remy Daigler, NREMT

PO Box 219, Warren NH 03279                 Tel: (603) 764-9494
446 NH Rt. 25, Warren NH 03279               Fax: (603) 764-9499

Response Type of Service Requested Runs by Location Type
279 174
70 141
69 54
47 50
18 34
9 14
3 12
3 4
2 Other 39
2 Total 522
2

Total 504

Financial Overview
Income Expenses Net Income
Town Support: $501,761.30 Payroll: $698,943.32
Insurance/Private Pay: $340,650.32 Equipment, Training & Supplies: $5,860.50
Other Income: $26,179.76 Loan/Lease Interest: $45,611.71
Total Income: $868,591.38 Other Operational Costs: $151,371.00

Total Expenses: $901,786.53

WWAS remains committed to providing high-quality emergency medical care to our community at the 
lowest possible financial impact. We appreciate the continued support of town officials, residents, 

and our dedicated staff and volunteers. We look forward to another year of serving Warren, 
Wentworth, and surrounding areas with excellence, dedication, and commitment to public safety.

Public Assistance EMS or Fire Station
Trade or Business 

Home / Residence 
Hospital / Free Standing 

Nursing Home / Assisted 
Street, Road or Highway
Campsite / CampgroundMedical Transport (Non-Acute, 

Hospital

$65,404.07 (Including other 
income/expenses)

Emergency Response (911 Primary 
Hospital-to-Hospital Transfer
Hospital to Non-Hospital Facility 
Interfacility Transfer (BLS/AEMT)
Emergency Response (Mutual Aid)

Public Assistance/Other Not Listed
Emergency Response (Intercept)
Other Routine Medical Transport
Standby
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Warren Wentworth Ambulance Service 
Chief: Michael Norkelun         Assistant Chief: Remy Daigler, NREMT 

PO Box 219, Warren NH 03279                 Tel: (603) 764-9494 
446 NH Rt. 25, Warren NH 03279               Fax: (603) 764-9499 

 
 
Town of Warren        January 21st 2025 
P.O. Box 40 
Warren, NH 03279 
 
2025 Service Contract Funding Request 

Dear Selectboard, 

The Warren-Wentworth Ambulance Service (WWAS) deeply values the Town of Warren’s steadfast 
support, which has been instrumental in enabling us to provide reliable emergency medical services to 
our community. As we prepare for the coming year, we want to share an update on our progress and 
outline the necessary funding required to sustain our operations in 2025. 

In the past year, WWAS has undergone significant changes, including a leadership transition and the 
addition of EMS personnel to strengthen 911 coverage and reduce overtime costs. We have also taken 
proactive steps to outsource our billing services—at the towns’ and the Attorney General’s Office’s 
recommendation—to increase revenue collection. These changes reflect our commitment to 
maintaining and improving the quality of care we provide. 

For the 2025 fiscal year, WWAS is requesting a funding amount of $325,000.00. This funding ensures 
that we can continue to staff our ambulance with two EMTs, maintain compliance with all national, 
state, and local guidelines, and remain ready to respond to emergencies. 

While we are actively exploring opportunities to increase revenue through interfacility transports and 
seeking state and federal funding, these efforts alone cannot meet the financial needs of the service. 
The requested funding is essential and reflects the minimum amount required to sustain operations and 
fulfill our commitment to the community. 

Your support is more than a financial contribution—it is a partnership that reinforces the health, safety, 
and well-being of our citizens. Together, we can ensure that WWAS continues to serve as a vital 
resource for our towns and maintains its mission to provide exceptional care. 

We thank you for your consideration and look forward to your continued support. Should you have any 
questions or require further information, please do not hesitate to reach out to us. 

Warm regards, 
The Warren-Wentworth Ambulance Service Board of Directors 

Austin Albro 

 
George Morrill 

Donald Bagley 

 
Mike Norkelun 

Jeff Hytinen 

 
Peter 
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ANNUAL REPORT

Of the

SCHOOL BOARD

Of the

WARREN SCHOOL DISTRICT

For the

FISCAL YEAR

July 1, 2023

To

June 30, 2024
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SCHOOL BOARD

Donald Bagley, Chair Term Expires 2026
Kaitlin Baker Term Expires 2027
Bryan Flagg Term Expires 2025

WARREN SCHOOL DISTRICT

MODERATOR
Charles Chandler

TREASURER
Susan Spencer

CLERK
Suzanne Flagg

SUPERINTENDENT OF SCHOOLS
Laurie Melanson (23-24)

Dolores Fox (24-25)

WARREN VILLAGE SCHOOL STAFF 2023-2024
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WARREN SCHOOL DISTRICT
2025 SCHOOL WARRANT

THE STATE OF NEW HAMPSHIRE

To the inhabitants of the School District of Warren, County of Grafton, State of New Hampshire, qualified to vote 
in District affairs:

You are hereby notified to meet at the Town Hall in Warren, New Hampshire the 11th day of March 2025, polls to 
be open for the election of Officers at 9:00 o’clock in the morning and to close not earlier than 7 o’clock in the 
afternoon.

ARTICLE 1: To choose, by non-partisan ballot, a Moderator for the ensuing year.

ARTICLE 2: To choose, by non-partisan ballot, a School District Clerk for the ensuing year.

ARTICLE 3: To choose, by non-partisan ballot, a Treasurer for the ensuing year.

ARTICLE 4: To choose, by non-partisan ballot, one School Board Member for a term of three years, expiring 
in 2028.

Given under our hands at said Warren this _______ day of February 2025.

A True Copy of Warrant -- Attest:

______________________
Donald Bagley, Chairperson

______________________
               Kaitlin Baker

______________________
Bryan Flagg

WARREN SCHOOL BOARD
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WARREN SCHOOL DISTRICT
2025 SCHOOL WARRANT

THE STATE OF NEW HAMPSHIRE

To the inhabitants of the School District of Warren, County of Grafton, State of New Hampshire, qualified to vote 
in District affairs:

You are hereby notified to meet at the Warren Town Hall on Tuesday, the 11th day of March 2025 for action on 
the articles in this warrant to be taken commencing at 9:05 o’clock in the morning.

ARTICLE 1: To hear reports of Agents, Auditors, Committees, or Officers chosen and pass any vote relating 
thereto.

ARTICLE 2: To see if the district will vote to raise and appropriate the sum of $2,960,364 for the support of 
the Warren School District, for payment of the salaries of school district officials and agents, 
and for the payment of statutory obligations of the district.  (The school board recommends this 
article.)   

ARTICLE 3: To see if the district will vote to raise and appropriate the sum of five thousand dollars 
($5,000.00) to be added to the previously established Technology Expendable Trust Fund, such 
amount to be funded from the year-end unassigned fund balance available on June 30, 2025.
(The school board recommends this article.)

ARTICLE 4: To see if the district will vote to raise and appropriate the sum of fifteen thousand dollars 
($15,000.00) to be added to the previously established Special Education and Tuition 
Expendable Trust Fund, such amount to be funded from the year-end unassigned fund balance 
available on June 30, 2025. (The school board recommends this article.)

ARTICLE 5: To see if the district will vote to raise and appropriate the sum of five thousand dollars 
($5,000.00) to be added to the previously established Curriculum & Program Materials 
Expendable Trust Fund, such amount to be funded from the year-end unassigned fund balance 
available on June 30, 2025. (The school board recommends this article.)

ARTICLE 6:       To see if the District will vote to approve Woodsville High School as its designated high school 
and to send all incoming freshmen, beginning Fall of 2025, to Woodsville High School; and 
further to authorize the School Board to enter into a tuition agreement with the Haverhill 
Cooperative School District and to submit the agreement to the State Board of Education for 
approval pursuant to RSA 194:22, and to take all action necessary to carry out this vote. Those 
already attending other high schools will be grand-fathered until graduation if they remain at 
their respective schools. (The school board recommends this article 2-1).

ARTICLE 7: To transact any other business that may legally come before said meeting.

Given under our hands at said Warren this _______ day of February 2025.

A True Copy of Warrant -- Attest:

_________________________          _______________________           ______________________    
Donald Bagley, Chairperson Kaitlin Baker, Vice Chair Bryan Flagg

WARREN SCHOOL BOARD
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WARREN SCHOOL DISTRICT
THE STATE OF NEW HAMPSHIRE

2024 SCHOOL WARRANT MINUTES
MARCH 12, 2024

ARTICLE 1: To hear reports of Agents, Auditors, Committees, or Officers chosen and pass any vote relating 
thereto.

Moved by: Donald Bagley Sr
Second: Kaitlin Baker
Discussion:  Moved by Donald Bagley, seconded by Robert Giuda to grant permission for SAU 23 
Representatives and Warren Village School Principal Michael Galli to speak during the School District Meeting 
and to answer any questions that may arise.
Disposition of Article: Passed

ARTICLE 2: To see if the district will vote to raise and appropriate the sum of two million, nine hundred twenty-
one thousand, one hundred eighty-five dollars ($2,921,185) for the support of the Warren School District, for 
payment of the salaries of school district officials and agents, and for the payment of statutory obligations of the 
district.
(The school board recommends this article.)

Moved by: Donald Bagley Sr
Second: Sheila Foote
Discussion: Breakdown of line items discussed, inability to make cuts in any areas mandated by state or federal 
laws. Health insurance costs, not mandated by state or federal laws are high.  A savings of approximately 
$82,000, based on the SAU discount if all high school students went to Woodsville High School.  The lawsuit won 
against state of NH is in the appeal process and if ruled upon may add more state assistance money to the town.  
Several grants have been received to assist in reducing the school budget and add enrichment programs.
Disposition of Article: Passed

ARTICLE 3: To see if the district will vote to raise and appropriate the sum of five thousand dollars ($5,000.00) to 
be added to the previously established Curriculum & Program Materials Expendable Trust Fund, such amount to 
be funded from the year-end unassigned fund balance available on June 30, 2024.
(The school board recommends this article.)

Moved by: Donald Bagley Sr
Second: Bryan Flagg
Discussion: None
Disposition of Article: Passed

ARTICLE 4: To transact any other business that may legally come before said meeting.
Chairman Bagley thanked the SAU representatives, teachers and employees for all their work.  Chairman Bagley 
also recognized Superintendent Melanson for her years of service and upcoming retirement in June.  Principal 
Galli announced that Warren Village School is currently in the final review stage to receive a School of 
Excellence award.

Motion to Adjourn made at 9:27am

Moved by: Donald Bagley Sr
Second:  Bryan Flagg
Discussion: None
All in Favor

Warren School District results of voting on March 12, 2024
Moderator – one year:  Charles Chandler
Treasurer – one year:  Susan Spencer
School Board Member – three years:  Kaitlin Baker
School District Clerk – one year:  Suzanne Flagg

Respectfully Submitted, Suzanne Flagg, Warren School District Clerk
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SUPERINTENDENT’S REPORT

As I write this report, I have completed 6 months as superintendent of SAU #23.  I am excited and happy to serve 
as superintendent for the districts of SAU #23 today as I was July 1, 2024, when I started. I believe that I share 
the values of the community of Warren: a community that cares about each other and the students in the 
community.  It is evident to me that the Warren Village School is more than just a place for students to learn, it is 
an integral part of the community, and the identity of the town of Warren.  

Warren School District educates students from preschool age through 12th grade. Under certain circumstances, 
the state of New Hampshire requires that education is provided to students until their 22nd birthday. Students in 
pre-kindergarten through 8th grade are educated at Warren Village School.  Students grades 9 -12 are educated 
at area district schools through tuition agreements.  High school students may attend Woodsville High School. 
Students may also attend Rivendell Academy, Plymouth Regional High School, and St Johnsbury Academy; 
however, families must pay the difference between the cost of tuition for Woodsville High School to attend these 
other schools. Warren students also have access to career and technical education at River Bend Career and 
Technical Center. Students who qualify may also attend SAU #23 alternative programs at French Pond and King 
Street Schools. Warren School District bears financial responsibility for all special education students, even those 
who attend schools through tuition, such as staffing and transportation.

Warren School District provides bus transportation from home to school and back for students attending Warren 
Village School and Woodsville High School.  Transportation is not provided to other high schools of choice.  
Under certain individual circumstances, Warren School District may be responsible for transportation for a 
student to another school.

The past few years have presented challenges to education in New Hampshire.  We are faced with challenges in 
hiring and retaining quality teachers as well as other positions, reduced state and federal funding which 
increases the tax burden on the local homeowner, and increasing student needs.

For 2024-25 school, Warren Village School has been mostly fully staffed, which is quite an accomplishment as 
filling positions, especially with certified teachers, has been a challenge for districts across the state. There are 
currently 2 open specialist positions (school psychologist and speech/language therapist).  To fill the specialist 
positions, we contract with a service that used to provide these services in-person, but changed their delivery 
model in the fall of 2024 to online-virtual services (at an increased cost).  We continue to advertise and recruit for 
these positions with the goal to provide these services in-person again.

In November 2023, the NH state court ruled that the current base adequacy cost of $4200 per student did not 
meet the constitutional level of an adequate education.  The court decision placed base-adequacy aid at a 
minimum of $7356.01 per student. The State of New Hampshire filed an appeal of this ruling in August 2024.  For 
the 2025-26 school year, the base-adequacy aid for each student is $4,265.64.  However, the amount of 
adequacy aid from the state of New Hampshire that Warren will receive for the 2025-26 school year decreased 
by $30,799 from the 2024-25 school year. 

As state funding and student enrollment decreases in the state of New Hampshire, public schools are seeing 
increases in the numbers of students accessing special education services and free/reduced meals.  The number 
of students at Warren Village School accessing special education services has not greatly increased from pre-
pandemic years, but we are seeing more complex and severe needs.  Warren Village School staff work hard to 
keep students with special needs serviced in the school whenever possible.  This work may mean increasing 
services at the school, especially in behavioral and mental health services.  Keeping special education students 
at Warren Village School is not only in the best interest of students and families, but taxpayers as well. Students 
placed out of district can cost taxpayers $65,000 - $350,000 per student per year. 

In the 2021-2022 school year, Warren Village School saw a sharp increase in the number of students qualifying 
for free/reduced meals from 45% of enrollment to almost 60% of students. That percentage of students qualifying 
for free/reduced lunch has remained steady through the 2023-24 school year. We are also seeing families 
struggle to pay for meals.  At the end of the 2023-24 school year, Warren Village School was owed $1,092 for 
unpaid meals by students not receiving free/reduced lunches. Mid-year of the 2024-25 school year, the unpaid 
lunch balance approaches $1000.  The staff at the Warren Village School works diligently each day to provide a 
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safe and caring place for students to learn.  Unfortunately, the trauma students are bringing with them to school 
is placing additional stress on our educators and school resources.

Despite the challenges public education faces, I have great hopes for the coming school year.  I am embracing 
the commitment to care for our children the best that we can in these times.  My goal is to continue building a
school system that demonstrates care for our students, each other, and the community.  Working with the 
Warren school board, I hope to develop plans and goals that will drive long-term decision-making for the current 
and future benefit of our students, schools, and community of Warren.

I am looking forward to continuing in my role as Superintendent of Schools for SAU #23.  I am grateful for the 
opportunity and the communities that I serve.

Respectfully submitted,

Dolores Fox,
Superintendent of Schools, SAU #23

SCHOOL ADMINISTRATIVE UNIT #23
REPORT OF THE SUPERINTENDENT'S AND
BUSINESS ADMINISTRATOR'S SALARIES

$           19,031 13.33%
$            2,713 1.90%
$           91,614 64.17%
$           14,391 10.08%
$           15,019 10.52%
$         142,768 100.00%

$           15,425 13.33%
$            2,199 1.90%
$           74,253 64.17%
$           11,664 10.08%
$           12,173 10.52%
$         115,713 100.00%
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WARREN VILLAGE SCHOOL
LEADERSHIP TEAM REPORT

Dear Residents of Warren,

It is our honor to present the 2024 Principal’s Report, highlighting the accomplishments and progress of our 
schools and students this year.  This is our first year with our new leadership team model.  In lieu of having a 
sole principal, the role is split amongst three teachers.  Each of us carry out our daily responsibilities as 
educators as well as the added responsibility of administration.  This model allows a collaborative approach to 
leadership as well as allowing us all to continue being in the classroom. 

Academic Excellence - In the spring of 2024 we were the honored recipients of the K-8 New Hampshire 
Excellence in Education Award.  This award comes as a recognition of our school's unwavering commitment to 
academic excellence, community engagement, and historic preservation.

Our 2024 SAS data reported that we were 55% proficient or above in math, 60% proficient or above in ELA, and 
47% proficient or above in science.  All of these scores significantly are above the state level of proficiency.  We 
have since made some curriculum adjustments in Science and are working to further boost our math scores.  

Community Partnerships - We are excited to report that after several years the PTO has been reestablished.  
There are currently close to twenty members from the staff, community, and even student body.  The PTO has 
brought back the effort for Box Tops for Education, the holiday bazaar, and many other contributions to the 
school and community.  We have also brought back our student council who’s focus has been on community 
service. They are partnering with the Wentworth student council for the initiative and kicked it off with a very 
successful food drive for the Warren Wentworth food pantry.  Another collaboration we have with our neighbors 
in Wentworth comes in the form of soccer and basketball.  Students from both schools joined forces to take the 
field and the court as a united team.  This collaboration comes off of our 2024 Spring Production of The Lion King 
Jr. which boasted our highest participation rate of nearly 60 students from both schools. We look forward to 
working together again in Spring of 2025 as we present Wonka Jr.  Lastly, the middle school students have been 
making weekly trips to the Joseph Patch Library and engaging in activities with town librarian Devon Landis.

Facilities and Infrastructure - Two new Rinnai boilers were installed. The old boiler was removed and 
disposed of. All systems are working well within the building.  A double door entry system was installed to reduce 
energy loss and maintain a more secure building for our staff and students. We also have a security window in 
place for the main office. The Net Zero Project is in progress. This project will assist with the daily operations 
without the reliance on outside services. This will provide us with onsite renewable energy that can meet or 
exceed our building’s annual energy needs. It will also reduce the amount of purchased energy so the school can 
free up funds for educational purposes. 

Through grant funding, we were able to construct a calming room that provides students with a space to de-
escalate in a safe and calm space. This space is provisioned with a compression canoe, a ball pit, and multiple 
sensory integration modalities.  

Extracurricular Achievements - Through grant funding, we were able to put into place an after school STEM 
program for students in grades K - 8.  The program is run by a staff member and former student.  Students are 
engaged in a variety of activities that range from simple engineering processes to programming drones.  We 
continue to be able to offer winter activities to all of our students in K-8.  Students have the chance to learn to ski 
or snowboard at Waterville Valley or participate at Top Gun Gymnastics.  Nurse Dottie has been teaching 
cooking classes where students learn food preparation as well as nutrition.  The staff has been working to 
provide our students with opportunities to attend Teen Nights in Woodsville as well as PSU sporting events.

Looking Ahead - As we look forward to 2025, we would like to continue collaboration with our community and 
surrounding communities.  We continually look for new ways to increase the professional capacity of our staff 
and provide our students with a well rounded education.  We are very excited to be given the opportunity and 
trust to be one of the only schools in the area that have a leadership model.  We strongly believe that this aligns 
with our view that it takes a village. 
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Sincerely,

Amber Kingsbury

Charlene Mathews

Melissa Moore

Leadership Team, Warren, NH School

WARREN VILLAGE SCHOOL
2024 EIGHTH GRADE GRADUATES

Liam Bixby Elam Cummins
Chloe Lent Aiden Nalette
Jordan Navarro Willow Pinon
Alysha Rockwell Eli Sebastiao
Alistair Spence Aubrey Wyman
Kendra Wyman

STUDENTS TUITIONED TO OTHER SCHOOLS
(Full Time Equivalent)

Woodsville High School 10.84
Plymouth High School 2.5
Rivendell High School 11
Riverbend tech 1
French Pond 1
King Street School 2.25

Total Warren FTE Students: 28.59

*A total of 1 student from WHS attended Riverbend Tech half time.

WARREN VILLAGE SCHOOL
ENROLLMENT BY GRADE

OCTOBER 1, 2024

Grade PK K 1 2 3 4 5 6 7 8    Total
Number of 
Students

8 5 2 3 7 8 8 5 6 4 56
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WARREN VILLAGE SCHOOLTEACHER QUALITY REPORT
2023-2024

Education Level of Faculty and Administration  
(In Full Time Equivalents)

BA BA+27 MA MA+18 CAGS

TEACHERS 2 1 4 1 0
ADMINISTRATION 0 0 0 0 0

           Number of Teachers with Provisional Certification                0

           Number of Core Academic Courses Not Taught By 
Highly Qualified Teachers 0

PARENTS RIGHT TO KNOW

As a parent, grandparent, aunt, uncle, or legal guardian, you have the right to know:
1.   Who is teaching your child 
2. The qualifications and experience of your    

Child’s teacher(s)

For information concerning your child’s teacher(s), please contact the Superintendent’s Office at:

SAU #23
2975 Dartmouth College Highway

North Haverhill, NH 03774
603-787-2113

REPORT OF THE WARREN SCHOOL
DISTRICT TREASURER

FISCAL YEAR JULY 1, 2023 TO JUNE 30, 2024

Cash on Hand, July 1, 2023 $         300,150.17 
Total Revenues Received $     2,777,811.21 
Total School Board Orders Paid $ (2,747,425.97)
Cash on Hand, June 30, 2024 $         330,535.41 

AUDIT REPORT

The Warren School District has been audited by the firm Plodzik & Sanderson Professional Association.  Copies 
of the audit are available for public review at the Superintendent's Office, James R. Morrill Municipal Building,
North Haverhill, NH

133



WARREN SCHOOL DISTRICT
SPECIAL EDUCATION PROGRAMS

PREVIOUS TWO FISCAL YEARS PER RSA 
32:11-a

2022-2023 2023-2024
Special Education Expenses
1200 INSTRUCTION $162,619 $199,526 
1230 FRENCH POND SCHOOL $0 $23,106 
1231 KING STREET SCHOOL $50,320 $54,876 
1430 SUMMER SCHOOL $5,550 $4,652 
2150 SPEECH/LANGUAGE $997 $6,515 
2159 SUMMER SCHOOL SPEECH/LANG $21,843 $35,624 
2162 PHYSICAL THERAPY $0 $0
2163 OCCUPATIONAL THERAPY $21,543 $23,535 
2722 TRANSPORTATION $5,614 $7,836 

Total District Expenses $34,315 $26,016 

Special Education Revenues
3110 SPED Portion State Adequacy Funds $39,575 $32,813 
3230 Catastrophic Aid $0 $0
4580 Medicaid $11,980 $4,909 

Total District Revenues $51,555 $37,722 

Net Cost to District $251,246 $343,964 

WARREN SCHOOL DISTRICT
BALANCE SHEET

GENERAL
FOOD 

SERVICE GRANT TRUST/AGENCY
ASSETS FUND FUND FUND FUND

Current Assets
CASH 100 $ 330,535.00 
INVESTMENTS 110 $    367,549.00 
INTERFUND RECEIVABLE 130 $   45,087.00 
INTERGOV'T REC 140 $     4,989.00 $ 5,790.00 $   82,166.00 
OTHER RECEIVABLES 150 $     1,185.00 
PREPAID EXPENSES 180 $        548.00 
OTHER CURRENT ASSETS 190

Total Current Assets $ 382,344.00 $ 5,790.00 $   82,166.00 $    367,549.00 
LIABILITIES & FUND EQUITY

Current Liabilities
INTERFUND PAYABLES 400 $ 2,818.00 $   42,269.00 
OTHER PAYABLES 420 $   69,095.00 $ 2,972.00 $     6,093.00 
PAYROLL DEDUCTIONS 470 $   39,535.00 $     3,784.00 
DEFERRED REVENUES 480 $   30,020.00 
OTHER CURRENT LIABILITIES 490
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Total  Current Liabilities $ 108,630.00 $ 5,790.00 $   82,166.00 $                     -
Fund Equity

Nonspendable:
RESERVE FOR PREPAID EXPENSES 752 $        548.00 
Restricted:

RESTRICTED FOR FOOD SERVICE
Committed:

RESERVE FOR AMTS VOTED 755 $     5,000.00 
UNASSIGNED FUND BALANCE RETAINED $ 78,099.00 

Assigned:
RESERVED FOR SPECIAL PURPOSES 760 $    367,549.00 
UNASSIGNED FUND BALANCE 770 $ 190,067.00 

Total Fund Equity $ 273,714.00 $              - $               - $    367,549.00 
TOTAL LIABILITIES & FUND EQUITY $ 382,344.00 $ 5,790.00 $   82,166.00 $    367,549.00 

WARREN SCHOOL DISTRICT REVENUES

PROPOSED 
FY2024 FY2025 FY2026 INCREASE/ 

Code Description BUDGET BUDGET BUDGET (DECREASE) 

GENERAL 
FUND

Revenue from Local Sources
1111 LOCAL EDUCATION TAX $   1,414,606 $    1,533,650 $    1,720,447 $       186,797 
1510 INTEREST ON INVESTMENTS $             295 $           3,000 $           5,000 $           2,000 
1920 DONATIONS/CONTRIBUTIONS $          1,400 $                   -   $           1,800 $           1,800 
1980 REFUND FROM PRIOR YEAR $                - $                   -   $                   -   $                -
1990 OTHER LOCAL REVENUE $          6,409 $           4,750 $           4,750 $                -

Total Local Revenue $   1,422,710 $    1,541,400 $    1,731,997 $       190,597 

Revenue from State Sources
3111 ADEQUACY AID (GRANT) $      831,420 $       831,420 $       819,713 $        (11,707)
3112 ADEQUACY AID (STATE TAX) $      147,383 $       159,306 $       140,214 $        (19,092)

3190
OTHER UNRESTRICTED 
STATE AID $               - $                   -   $              505 $             505 

3230 SPECIAL EDUCATION AID $                - $                   -   $         60,471 $         60,471 
3241 VOC ED TUITION $        11,700 $           8,604 $         22,730 $         14,126 
3242 VOC ED TRANSPORTATION $          1,284 $              898 $           2,244 $           1,346 
3299 OTHER STATE SOURCES $                 - $                   -   $                   -   $                -

Total State Revenue $      991,787 $    1,000,228 $    1,045,877 $         45,649 

Revenue from Federal 
Sources

4580 MEDICAID REIMBURSEMENT $        12,000 $         12,000 $           5,000 $          (7,000)
4810 NATIONAL FOREST RESERVE $          8,310 $           9,040 $           9,040 $                -

Total Federal Revenue $        20,310 $         21,040 $         14,040 $          (7,000)

Revenue from Other 
Financing Sources

5700 USE OF FUND BALANCE $      192,851 $       190,067 $                   -   $ (190,067)
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Total Other Financing 
Revenue $      192,851 $       190,067 $                   -   $      (190,067)

TOTAL REVENUE-GENERAL 
FUND $   2,627,658 $    2,752,735 $    2,791,914 $         39,179 

GRANT
FUND

TOTAL REVENUE-GRANT 
FUND $        90,000 $         97,000 $         97,000 $                -

FOOD 
SERVICE 
FUND

1610 FOOD SERVICE SALES $          5,488 $           7,400 $           6,000 $          (1,400)
1990 EVENTS/OTHER $                 - $                   -   $                   -   $                -
3260 STATE REIMBURSEMENT $             554 $              350 $              525 $             175 
4560 FEDERAL REIMBURSEMENT $        22,239 $         29,000 $         30,216 $           1,216 

4590
FRESH FRUIT & VEGETABLE 
PROGRAM $          3,700 $           5,100 $           5,325 $             225 

5210
TRANSFER FROM GENERAL 
FUND $        26,111 $         29,600 $         29,384 $            (216)

TOTAL REVENUE-FOOD 
SERVICE FUND $        58,092 $         71,450 $         71,450 $                -

TOTAL REVENUES $   2,775,750 $    2,921,185 $    2,960,364 $         39,179 

WARREN SCHOOL DISTRICT BUDGET SUMMARY

PROPOSED 
FY2024 FY2025 FY2026 INCREASE/ 

ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET (DECREASE) 

10.6.1100.110.1.00000 PROF SALARIES $ 384,246 $ 378,133 $    390,222 $        12,089 
10.6.1100.120.1.00000 REGULAR ED. SUBSTITUTES $     6,667 $     6,667 $        6,667 $                 -
10.6.1100.210.1.00000 HEALTH INS. STIPEND $     2,000 $     4,000 $        4,400 $             400 
10.6.1100.211.1.00000 HEALTH INSURANCE $ 125,520 $   94,367 $    103,265 $          8,898 
10.6.1100.212.1.00000 DENTAL INSURANCE $     3,630 $     3,042 $        2,573 $           (469)
10.6.1100.213.1.00000 LIFE INSURANCE $        185 $        132 $           103 $             (29)
10.6.1100.214.1.00000 DISABILITY INSURANCE $     1,068 $     1,052 $           729 $           (323)
10.6.1100.220.1.00000 FICA $   30,092 $   29,820 $      30,775 $             955 
10.6.1100.232.1.00000 PROF RETIREMENT $   74,925 $   73,805 $      74,571 $             766 
10.6.1100.250.1.00000 UNEMPLOYMENT COMP $        918 $        672 $           450 $           (222)
10.6.1100.260.1.00000 WORKERS' COMP $     1,366 $     1,346 $        1,191 $           (155)

10.6.1100.320.1.00000
ITINERANT TEACHERS 
SERVICES $   49,651 $   40,479 $      61,855 $        21,376 

10.6.1100.561.3.00000 TUITION TO LEA'S IN NH $ 318,132 $ 386,750 $    277,204 $   (109,546)

10.6.1100.562.3.00000
TUITION TO OUT-OF-STATE 
LEA $ 194,414 $ 231,608 $    209,693 $     (21,915)

10.6.1100.580.1.00000 TRAVEL $        500 $        400 $           400 $                 -
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10.6.1100.610.1.00000 SCHOLAR SUPPLIES $     6,000 $     6,000 $        6,000 $                 -
10.6.1100.610.1.00200 ART SUPPLIES $        800 $        800 $           800 $                 -
10.6.1100.610.1.00800 PHYS ED SUPPLIES $        450 $        450 $           450 $                 -
10.6.1100.610.1.01200 MUSIC SUPPLIES $        400 $        400 $           400 $                 -

10.6.1100.610.1.02222
LIB/MEDIA LITERACY 
SUPPLIES $     1,600 $     1,400 $           600 $           (800)

10.6.1100.610.1.04000 KINDERGARTEN SUPPLIES $        800 $        800 $           600 $           (200)
10.6.1100.610.1.04100 GRADE 1 SUPPLIES $        500 $        600 $           600 $                 -
10.6.1100.610.1.04200 GRADE 2 SUPPLIES $        600 $        600 $           600 $                 -
10.6.1100.610.1.04300 GRADE 3 SUPPLIES $        500 $        600 $           600 $                 -
10.6.1100.610.1.04400 GRADE 4 SUPPLIES $        500 $        600 $           600 $                 -
10.6.1100.610.1.04500 GRADE 5 SUPPLIES $        500 $        500 $           600 $             100 
10.6.1100.610.1.04600 GRADE 6 SUPPLIES $        500 $        500 $           600 $             100 
10.6.1100.610.1.04700 GRADE 7 SUPPLIES $        500 $        500 $           600 $             100 
10.6.1100.610.1.04800 GRADE 8 SUPPLIES $        500 $        500 $           600 $             100 
10.6.1100.640.1.00000 EL BOOKS $        400 $        400 $           400 $                 -
10.6.1100.640.1.04000 KINDERGARTEN BOOKS $        400 $        400 $           400 $                 -
10.6.1100.640.1.04100 GRADE 1 BOOKS $        400 $        400 $           400 $                 -
10.6.1100.640.1.04200 GRADE 2 BOOKS $        400 $        400 $           400 $                 -
10.6.1100.640.1.04300 GRADE 3 BOOKS $        500 $        400 $           400 $                 -
10.6.1100.640.1.04400 GRADE 4 BOOKS $        600 $        400 $           400 $                 -
10.6.1100.640.1.04500 GRADE 5 BOOKS $        600 $        600 $           400 $           (200)
10.6.1100.640.1.04600 GRADE 6 BOOKS $        500 $        600 $           400 $           (200)
10.6.1100.640.1.04700 GRADE 7 BOOKS $        500 $        600 $           400 $           (200)
10.6.1100.640.1.04800 GRADE 8 BOOKS $        500 $        600 $           400 $           (200)

10.6.1100.643.1.00000
ON-LINE EDUCATIONAL 
SERVICES $     6,900 $     6,900 $        6,900 $                 -

10.6.1100.650.1.00000 SOFTWARE $     3,000 $     3,000 $        1,500 $       (1,500)

10.6.1100.737.1.00000
REPLACEMENT 
FURNITURE/FIXTURES $     2,000 $     2,000 $        2,000 $                 -

10.6.1100.738.1.00000 EL REPLACE EQUIPMENT $        500 $        500 $           500 $                 -
10.6.1100.810.1.00000 DUES & FEES $        350 $        350 $           350 $                 -

REGULAR EDUCATION $1,225,014 $1,284,073 $ 1,192,998 $     (91,075)

10.6.1200.110.1.00000 SPECIAL ED PROF SALARIES $    53,405 $    55,966 $      58,937 $         2,971 
10.6.1200.112.1.00000 SPECIAL ED SUPP SALARIES $    95,792 $    67,784 $    129,621 $        61,837 
10.6.1200.120.1.00000 SPECIAL ED SUBSTITUTES $      2,000 $      2,000 $        2,000 $                 -

10.6.1200.210.1.00000
SPECIAL ED HEALTH INS. 
STIPEND $      2,000 $      2,000 $        6,000 $          4,000 

10.6.1200.211.1.00000 SPECIAL ED HEALTH INS $    22,247 $    23,879 $      27,362 $          3,483 
10.6.1200.212.1.00000 DENTAL INSURANCE $      2,118 $      1,079 $        1,143 $               64 
10.6.1200.213.1.00000 SPECIAL ED LIFE INSURANCE $           79 $           79 $             90 $               11 

10.6.1200.214.1.00000
SPECIAL ED DISABILITY 
INSURANCE $         289 $         310 $           307 $               (3)

10.6.1200.220.1.00000 SPECIAL ED FICA $    11,719 $      9,772 $      15,037 $          5,265 

10.6.1200.231.1.00000
SPECIAL ED SUPP 
RETIREMENT $      6,728 $      7,393 $      14,784 $          7,391 

10.6.1200.232.1.00000
SPECIAL ED PROF 
RETIREMENT $    10,489 $    10,992 $      11,334 $             342 

10.6.1200.250.1.00000
SPECIAL ED 
UNEMPLOYMENT COMP $         459 $         448 $           420 $             (28)
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10.6.1200.260.1.00000
SPECIAL ED WORKERS' 
COMP $         529 $         440 $           572 $            132 

10.6.1200.320.3.06055
6055 SPECIAL ED 
CONTRACTED SERVICES $             - $    65,000 $      66,000 $          1,000 

10.6.1200.330.1.00000
EL SPECIAL ED PROF 
SERVICES $             - $             - $      20,000 $        20,000 

10.6.1200.330.3.00000
HS SPECIAL ED PROF 
SERVICES $             - $      1,250 $        3,000 $          1,750 

10.6.1200.330.3.06055
HS SPECIAL ED PROF 
SERVICES $         810 $         810 $           810 $                 -

10.6.1200.562.3.00000
HS SPED TUITION OUT-OF-
STATE $      5,100 $      8,250 $        6,600 $       (1,650)

10.6.1200.562.3.06055
HS SPED TUITION OUT-OF-
STATE $      1,650 $            -   $               - $                 -

10.6.1200.580.1.00000 EL SPECIAL ED TRAVEL $         300 $         300 $           300 $                 -
10.6.1200.610.1.00000 EL SPECIAL ED SUPPLIES $         600 $         600 $           600 $                 -
10.6.1200.610.3.06055 HS SPECIAL ED SUPPLIES $      1,000 $      1,000 $        1,000 $                 -
10.6.1200.640.1.00000 EL SPECIAL ED BOOKS $         200 $         200 $           200 $                 -
10.6.1200.650.1.00000 EL SPECIAL ED SOFTWARE $         200 $         200 $           200 $                 -

10.6.1200.734.1.00000
EL SPECIAL ED ADD'L 
EQUIPMENT $         200 $         200 $           200 $                 -

10.6.1200.734.3.00000
HS SPECIAL ED ADD'L 
EQUIPMENT $             - $             - $               - $                 -

10.6.1200.734.3.06055
HS SPECIAL ED ADD'L 
EQUIPMENT $    10,000 $    10,000 $      10,000 $                 -

10.6.1200.810.1.00000 EL SPECIAL ED DUES & FEES $         150 $         150 $           150 $                 -

SPECIAL EDUCATION $  228,064 $  270,102 $    376,667 $ 106,565 

10.6.1230.564.2.00000 MS TUITION - FRENCH POND $    23,106 $    23,106 $      23,106 $                 -

10.6.1231.564.3.00000 HS TUITION - KING STREET $    57,765 $    46,212 $               - $     (46,212)

10.6.1290.110.1.00000
PRESCHOOL PROF STAFF 
SALARIES $    25,296 $    26,508 $      27,916 $          1,408 

10.6.1290.211.1.00000
PRESCHOOL HEALTH 
INSURANCE $    13,708 $      5,786 $        6,630 $             844 

10.6.1290.212.1.00000 DENTAL INSURANCE $         273 $         270 $           286 $               16 

10.6.1290.213.1.00000
PRESCHOOL LIFE 
INSURANCE $           26 $           26 $               9 $             (17)

10.6.1290.214.1.00000
PRESCHOOL DISABILITY 
INSURANCE $           71 $           74 $             53 $             (21)

10.6.1290.220.1.00000 PRESCHOOL FICA $      1,935 $      2,028 $        2,136 $             108 

10.6.1290.232.1.00000
PRESCHOOL PROF 
RETIREMENT $      4,968 $      5,206 $        5,368 $             162 

10.6.1290.250.1.00000
PRESCHOOL 
UNEMPLOYMENT COMP $         115 $             - $                - $                 -

10.6.1290.260.1.00000
PRESCHOOL WORKERS' 
COMP $           89 $           93 $             84 $               (9)

10.6.1290.610.1.00000 PRESCHOOL SUPPLIES $         500 $         500 $           500 $                 -

PRESCHOOL $    46,981 $    40,491 $      42,982 $          2,491 

10.6.1300.562.3.00000
VOC ED OUT-OF-STATE 
TUITION $    11,031 $    23,313 $      46,625 $        23,312 
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10.6.1410.120.1.00000 CO-CURR SALARIES $      4,000 $      4,000 $        4,000 $                 -
10.6.1410.220.1.00000 CO-CURR FICA $        306 $         306 $           306 $                 -

10.6.1410.232.1.00000
CO-CURR PROF 
RETIREMENT $         811 $         811 $           789 $             (22)

10.6.1410.330.1.00000 CO-CURR PROF SERVICES $      1,200 $      1,200 $        1,200 $                 -
10.6.1410.580.1.00000 CO-CURR TRAVEL/LODGING $      1,000 $      1,000 $        1,000 $                 -
10.6.1410.610.1.00000 CO-CURR SUPPLIES $         600 $         600 $           600 $                 -
10.6.1410.611.1.00000 CO-CURR UNIFORMS $         500 $         500 $           500 $                 -

10.6.1410.737.1.00000
CO-CURR REPLACE 
EQUIPMENT $         400 $         400 $           400 $                 -

10.6.1410.810.1.00000
CO-CURRICULAR DUES &
FEES $         100 $         100 $           100 $                 -

CO-CURRICULAR $      8,917 $      8,917 $        8,895 $             (22)

10.6.1430.113.1.00000 EL SUMMER PROF SALARIES $      4,000 $      4,000 $        4,000 $                 -
10.6.1430.220.1.00000 EL SUMMER FICA $         306 $         306 $           306 $                 -

10.6.1430.232.1.00000
EL SUMMER PROF 
RETIREMENT $         811 $         811 $           789 $             (22)

10.6.1430.610.1.00000 EL SUMMER SUPPLIES $         100 $         100 $           100 $                 -
10.6.1430.640.1.00000 EL SUMMER BOOKS $         100 $         100 $           100 $                 -

SUMMER SCHOOL $      5,317 $      5,317 $        5,295 $             (22)

10.6.2113.320.1.00000
INTINERANT SOCIAL 
WORKER SERVICES $             - $             - $      11,530 $        11,530 

10.6.2120.320.1.00000 GUIDANCE PROF SERVICES $    36,282 $    36,781 $      40,450 $          3,669 
10.6.2120.610.1.00000 GUIDANCE SUPPLIES $         200 $         200 $           200 $                 -
10.6.2120.640.1.00000 GUIDANCE BOOKS $         200 $         200 $           200 $                 -

GUIDANCE $    36,682 $    37,181 $      40,850 $          3,669 

10.6.2125.432.1.00000
STUDENT DATA MAINT. 
AGREEMENTS $      1,000 $      1,600 $        1,600 $                 -

10.6.2125.650.1.00000 STUDENT DATA SOFTWARE $      3,880 $      3,880 $        4,000 $             120 

STUDENT DATA 
MANAGEMENT $      4,880 $      5,480 $        5,600 $             120 

10.6.2130.110.1.00000 NURSE SALARIES $    59,625 $    62,006 $      64,488 $          2,482 
10.6.2130.211.1.00000 NURSE HEALTH INSURANCE $    20,306 $    21,811 $      24,960 $          3,149 
10.6.2130.212.1.00000 DENTAL INSURANCE $         547 $         539 $           572 $               33 
10.6.2130.213.1.00000 NURSE LIFE INSURANCE $           26 $           26 $             18 $               (8)

10.6.2130.214.1.00000
NURSE DISABILITY 
INSURANCE $         167 $         174 $           123 $             (51)

10.6.2130.220.1.00000 NURSE FICA $      4,561 $      4,743 $        4,933 $            190 
10.6.2130.232.1.00000 NURSE PROF RETIREMENT $    11,710 $    12,178 $      12,401 $             223 
10.6.2130.250.1.00000 NURSE UNEMP COMP $         115 $         112 $             70 $             (42)
10.6.2130.260.1.00000 NURSE WORKERS' COMP $         209 $         217 $           193 $             (24)
10.6.2130.610.1.00000 NURSE SUPPLIES $         850 $         850 $           850 $                 -
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10.6.2130.737.1.00000
NURSE REPLACE 
FURNITURE/FIXTURES $             - $             - $              - $                 -

NURSING $    98,116 $  102,656 $    108,608 $          5,952 

10.6.2140.330.3.00000 PSYCHOLOGICAL SERVICES $             - $             - $      11,000 $        11,000 

10.6.2150.330.1.00000 EL SPEECH SERVICES $    31,050 $    39,000 $      49,800 $        10,800 
10.6.2150.330.3.00000 HS SPEECH SERVICES $             - $      4,800 $        3,200 $       (1,600)
10.6.2150.610.1.00000 SPEECH SUPPLIES $         200 $         200 $           200 $                 -

SPEECH SERVICES $    31,250 $    44,000 $      53,200 $          9,200 

10.6.2159.330.1.00000
EL SUMMER SPEECH 
SERVICES $      1,800 $      2,400 $        1,500 $          (900)

10.6.2159.330.3.00000
HS SUMMER SPEECH 
SERVICES $             - $            -   $               - $                 -

SUMMER SPEECH SERVICES $      1,800 $      2,400 $        1,500 $           (900)

10.6.2162.330.1.00000 EL PT $             - $             - $                - $                 -
10.6.2162.330.3.06055 HS PT $    11,245 $    14,800 $      25,000 $        10,200 

PHYSICAL THERAPY 
SERVICES $    11,245 $    14,800 $      25,000 $        10,200 

10.6.2163.330.1.00000 EL OT $             - $      3,780 $        5,580 $          1,800 
10.6.2163.330.3.00000 HS OT $             - $      2,700 $               - $       (2,700)
10.6.2163.330.3.06055 HS OT $      4,450 $      4,750 $        4,500 $           (250)
10.6.2163.610.1.00000 OT SUPPLIES $         200 $         200 $           200 $                 -

OCCUPATIONAL THERAPY 
SERVICES $      4,650 $    11,430 $      10,280 $       (1,150)

10.6.2190.320.1.00000
ENRICHMENT PROF 
SERVICES $      1,000 $      1,000 $        1,000 $                 -

10.6.2190.610.1.00000 ENRICHMENT SUPPLIES $         400 $         400 $           400 $                 -
10.6.2190.810.1.00000 ENRICHMENT DUES & FEES $      6,000 $      6,000 $        6,000 $                 -

ENRICHMENT $      7,400 $      7,400 $        7,400 $                 -

10.6.2212.110.1.00000 CURRICULUM DEV SALARIES $      1,400 $      1,400 $        1,400 $                 -
10.6.2212.220.1.00000 CURRICULUM DEV FICA $         107 $         107 $           107 $                 -

10.6.2212.232.1.00000
CURRICULUM DEV PROF 
RETIREMENT $         284 $         284 $           276 $               (8)

10.6.2212.640.1.00000 CURRICULUM DEV BOOKS $         100 $         100 $           100 $                 -

CURRICULUM 
DEVELOPMENT $      1,891 $      1,891 $        1,883 $               (8)

10.6.2213.110.1.00000
STAFF DEVELOPMENT 
SALARY $      5,500 $      5,500 $        5,500 $                 -

10.6.2213.220.1.00000 STAFF DEVELOPMENT FICA $         421 $         421 $           421 $                 -
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10.6.2213.232.1.00000
STAFF DEVELOPMENT 
RETIREMENT $      1,114 $      1,114 $        1,085 $            (29)

10.6.2213.240.1.00000
STAFF DEVELOPMENT -
PROF $    10,000 $    10,000 $      10,000 $                 -

10.6.2213.242.1.00000
STAFF DEVELOPMENT-
SUPPORT STAFF $         300 $         300 $           300 $                 -

10.6.2213.320.1.00000
STAFF DEVELOPMENT PROF 
SERVICE $         600 $         600 $           600 $                 -

10.6.2213.580.1.00000
STAFF DEVELOPMENT 
TRAVEL/LODGING $         500 $         500 $           500 $                 -

10.6.2213.610.1.00000
STAFF DEVELOPMENT 
SUPPLIES $         300 $         300 $           300 $                 -

10.6.2213.640.1.00000
STAFF DEVELOPMENT 
BOOKS $         150 $         150 $           150 $                 -

PROFESSIONAL 
DEVELOPMENT $    18,885 $    18,885 $ 18,856 $            (29)

10.6.2220.610.1.00000 TECHNOLOGY SUPPLIES $         500 $         500 $           500 $                 -
10.6.2220.650.1.00000 TECHNOLOGY SOFTWARE $      5,200 $      7,500 $        8,000 $             500 

10.6.2220.734.1.00000
TECHNOLOGY ADD'L 
EQUIPMENT $      9,676 $             - $                - $                 -

TECHNOLOGY $    15,376 $      8,000 $        8,500 $             500 

10.6.2311.111.1.00000
EL SCHOOL BOARD 
SALARIES $      2,105 $      2,105 $        2,105 $                 -

10.6.2311.111.3.00000
HS SCHOOL BOARD 
SALARIES $         945 $         945 $           945 $                 -

10.6.2311.220.1.00000 EL SCHOOL BOARD  FICA $         161 $         161 $           161 $                 -
10.6.2311.220.3.00000 HS SCHOOL BOARD FICA $           72 $           72 $             72 $                 -

10.6.2311.520.1.00000
EL SCHOOL BOARD LIABILITY 
INS $      2,387 $      2,851 $        3,396 $             545 

10.6.2311.520.3.00000
HS SCHOOL BOARD 
LIABILITY INS $      1,071 $      1,222 $        1,321 $               99 

10.6.2311.540.1.00000
EL SCHOOL BOARD 
ADVERTISING $         138 $         138 $           138 $                 -

10.6.2311.540.3.00000
HS SCHOOL BOARD 
ADVERTISING $           62 $           62 $             62 $                 -

10.6.2311.610.1.00000
EL SCHOOL BOARD 
SUPPLIES $             - $             - $                - $                 -

10.6.2311.640.1.00000 EL SCHOOL BOARD BOOKS $             - $             - $                - $                 -
10.6.2311.640.3.00000 HS SCHOOL BOARD BOOKS $             - $             - $                - $                 -

10.6.2311.810.1.00000
EL SCHOOL BOARD DUES & 
FEES $      2,445 $      2,600 $        3,413 $             813 

10.6.2311.810.3.00000
HS SCHOOL BOARD DUES & 
FEES $      1,099 $      1,200 $        1,327 $             127 

SCHOOL BOARD $    10,485 $    11,356 $      12,940 $          1,584 

10.6.2312.111.1.00000
EL SCHOOL BOARD CLERK 
SALARIES $         498 $         498 $           498 $                 -

10.6.2312.111.3.00000
HS SCHOOL BOARD CLERK 
SALARIES $         224 $         224 $           224 $                 -

10.6.2312.220.1.00000
EL SCHOOL BOARD CLERK 
FICA $           38 $           38 $             38 $                 -
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10.6.2312.220.3.00000
HS SCHOOL BOARD CLERK 
FICA $           17 $           17 $             17 $                 -

SCHOOL BOARD CLERK $         777 $         777 $           777 $                 -

10.6.2313.111.1.00000 EL TREASURER SALARIES $         207 $         207 $           207 $                 -
10.6.2313.111.3.00000 HS TREASURER SALARIES $           93 $           93 $             93 $                 -
10.6.2313.220.1.00000 EL TREASURER FICA $           16 $           16 $             16 $                 -
10.6.2313.220.3.00000 HS TREASURER FICA $             7 $             7 $               7 $                 -
10.6.2313.534.1.00000 EL TREASURER POSTAGE $         156 $         156 $           156 $                 -
10.6.2313.534.3.00000 HS TREASURER POSTAGE $           70 $           70 $             70 $                 -
10.6.2313.610.1.00000 EL TREASURER SUPPLIES $           69 $           69 $             69 $                 -
10.6.2313.610.3.00000 HS TREASURER SUPPLIES $           31 $           31 $             31 $                 -

TREASURER $         649 $         649 $           649 $                 -

10.6.2314.111.1.00000
EL DISTRICT MEETING 
SALARIES $           86 $           86 $             86 $                 -

10.6.2314.111.3.00000
HS DISTRICT MEETING 
SALARIES $           41 $           41 $             41 $                 -

10.6.2314.220.1.00000 EL DISTRICT MEETING FICA $             7 $             7 $               7 $                 -
10.6.2314.220.3.00000 HS DISTRICT MEETING FICA $             3 $             3 $               3 $                 -

10.6.2314.540.1.00000
EL DISTRICT MEETING 
ADVERTISEMENT $         191 $         190 $           190 $                 -

10.6.2314.540.3.00000
HS DISTRICT MEETING 
ADVERTISEMENT $           85 $           85 $             85 $                 -

DISTRICT MEETING $         413 $         412 $           412 $                 -

10.6.2317.330.1.00000 EL AUDIT SERVICES $      6,046 $      6,195 $        6,372 $             177 
10.6.2317.330.3.00000 HS AUDIT SERVICES $      2,716 $      2,655 $        2,478 $           (177)

AUDIT SERVICES $      8,762 $      8,850 $        8,850 $                 -

10.6.2318.330.1.00000 EL LEGAL SERVICES $         690 $         700 $           700 $                 -
10.6.2318.330.3.00000 HS LEGAL SERVICES $         310 $         300 $           300 $                 -

LEGAL SERVICES $      1,000 $      1,000 $        1,000 $                 -

10.6.2321.310.1.00000 EL SAU MGT SERVICES $ 95,820 $  111,116 $    124,340 $        13,224 
10.6.2321.310.3.00000 HS SAU MGT SERVICES $    43,049 $    47,621 $      48,355 $            734 

SAU ADMINISTRATION $  138,869 $  158,737 $    172,695 $        13,958 

10.6.2410.111.1.00000 PRINCIPAL SALARIES $    82,343 $    85,637 $      90,000 $          4,363 

10.6.2410.112.1.00000
PRINCIPAL SECRETARY 
SALARY $    30,394 $    35,178 $      36,585 $          1,407 

10.6.2410.211.1.00000
PRINCIPAL OFFICE HEALTH 
INSURANCE $    34,358 $    36,895 $      13,260 $ (23,635)

10.6.2410.212.1.00000 DENTAL INSURANCE $      1,017 $      1,003 $          572 $         (431)

10.6.2410.213.1.00000
PRINCIPAL OFFICE LIFE 
INSURANCE $           53 $           53 $             18 $             (35)
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10.6.2410.214.1.00000
PRINICPAL OFFICE 
DISABILITY INSURANCE $         316 $         338 $           241 $             (97)

10.6.2410.220.1.00000 PRINCIPAL OFFICE FICA $      8,624 $      9,242 $        9,684 $            442 

10.6.2410.231.1.00000
PRINCIPAL OFFICE SUPP 
RETIREMENT $      4,112 $      4,760 $        4,665 $             (95)

10.6.2410.232.1.00000
PRINCIPAL OFFICE PROF 
RETIREMENT $    16,172 $    16,819 $      17,307 $          488 

10.6.2410.240.1.00000
PRINCIPAL OFFICE TUITION 
REIMB $      2,500 $      2,500 $        2,500 $                -

10.6.2410.250.1.00000
PRINCIPAL OFFICE UNEMP 
COMP $         230 $        224 $             70 $           (154)

10.6.2410.260.1.00000
PRINCIPAL OFFICE 
WORKERS' COMP $         395 $         423 $           380 $             (43)

10.6.2410.531.1.00000
PRINCIPAL OFFICE 
TELEPHONE $      3,275 $      3,275 $        3,345 $            70 

10.6.2410.534.1.00000 PRINCIPAL OFFICE POSTAGE $      1,550 $      1,550 $           650 $           (900)

10.6.2410.540.1.00000
PRINCIPAL OFFICE 
ADVERTISING $           50 $           50 $             50 $                 -

10.6.2410.550.1.00000 PRINCIPAL OFFICE PRINTING $         200 $         200 $           200 $                 -
10.6.2410.580.1.00000 PRINCIPAL OFFICE TRAVEL $         200 $         200 $           200 $                 -
10.6.2410.610.1.00000 PRINCIPAL OFFICE SUPPLIES $      1,000 $      1,000 $        1,000 $                 -
10.6.2410.640.1.00000 PRINCIPAL OFFICE BOOKS $         100 $       100 $           100 $                 -

10.6.2410.738.1.00000
PRINCIPAL OFFICE REPLACE 
EQUIPMENT $         200 $         200 $           200 $                 -

10.6.2410.810.1.00000
PRINCIPAL OFFICE DUES & 
FEES $         350 $         350 $           350 $                 -

PRINCIPAL OFFICE $  187,439 $  199,997 $    181,377 $     (18,620)

10.6.2620.112.1.00000 CUSTODIAN SALARIES $    50,077 $    51,667 $      53,941 $         2,274 

10.6.2620.211.1.00000
CUSTODIAN HEALTH 
INSURANCE $    10,781 $    11,571 $      13,260 $          1,689 

10.6.2620.212.1.00000 DENTAL INSURANCE $         524 $         539 $           572 $               33 
10.6.2620.213.1.00000 CUSTODIAN LIFE INSURANCE $           26 $           26 $             18 $               (8)

10.6.2620.214.1.00000
CUSTODIAN DISABILITY 
INSURANCE $         140 $         145 $           102 $             (43)

10.6.2620.220.1.00000 CUSTODIAN FICA $      3,831 $      3,953 $        4,127 $             174 
10.6.2620.231.1.00000 CUSTODIAN RETIREMENT $      6,775 $      6,991 $        6,878 $           (113)
10.6.2620.240.1.00000 CUSTODIAN TRAINING $         100 $         100 $           100 $               -

10.6.2620.250.1.00000
CUSTODIAN 
UNEMPLOYMENT COMP $         115 $         112 $             70 $             (42)

10.6.2620.260.1.00000
CUSTODIAN WORKERS' 
COMP $         175 $         184 $           162 $             (22)

10.6.2620.411.1.00000 WATER & SEWAGE $      3,596 $ 4,380 $        5,000 $             620 
10.6.2620.421.1.00000 RUBBISH REMOVAL $      1,980 $      1,980 $        1,980 $                 -
10.6.2620.430.1.00000 BUILDING REPAIRS/MAINT $    10,000 $    10,000 $      10,000 $                 -
10.6.2620.490.1.00000 BUILDING SECURITY $      1,150 $      1,150 $        1,150 $                 -
10.6.2620.520.1.00000 PROPERTY INSURANCE $      1,153 $      1,358 $        1,572 $             214 
10.6.2620.580.1.00000 CUSTODIAN TRAVEL $         200 $         200 $           200 $                 -
10.6.2620.610.1.00000 BUILDING SUPPLIES $      9,900 $      9,900 $        9,900 $                 -
10.6.2620.622.1.00000 ELECTRICITY $    16,500 $    17,000 $      17,000 $                 -
10.6.2620.623.1.00000 PROPANE GAS $    27,000 $    27,000 $      27,000 $                 -

10.6.2620.737.1.00000
BUILDING REPLACEMENT 
FURN/FIXTURE $         600 $         600 $           600 $                 -
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10.6.2620.738.1.00000
BUILDING REPLACE 
EQUIPMENT $         600 $         600 $           600 $                 -

OPERATION OF BUILDING $  145,223 $ 149,456 $    154,232 $          4,776 

10.6.2630.430.1.00000 GROUNDS REPAIRS/MAINT $      1,000 $      1,000 $        1,000 $                 -
10.6.2630.610.1.00000 GROUNDS SUPPLIES $         500 $         500 $           500 $                 -

10.6.2630.738.1.00000
GROUNDS REPLACE 
EQUIPMENT $         500 $         500 $           500 $                 -

GROUNDS MAINTENANCE $      2,000 $      2,000 $        2,000 $                 -

10.6.2640.430.1.00000 EQUIPMENT REPAIRS/MAINT $      1,000 $      1,000 $        1,000 $                 -

10.6.2640.432.1.00000
EQUIPMENT MAINT 
AGREEMENT $      4,191 $      4,200 $        4,200 $                 -

10.6.2640.440.1.00000 EQUIPMENT RENTAL/LEASES $      2,711 $      1,836 $        1,832 $               (4)

10.6.2640.738.1.00000
EQUIPMENT REPLACE 
EQUIPMENT $             - $             - $               - $                 -

EQUIPMENT $      7,902 $      7,036 $        7,032 $               (4)

10.6.2721.510.1.00000 EL PUPIL TRANSPORTATION $  124,218 $  127,944 $      65,891 $     (62,053)
10.6.2721.510.3.00000 HS PUPIL TRANSPORTATION $    36,642 $    37,741 $      38,874 $          1,133 

REGULAR 
TRANSPORTATION $  160,860 $  165,685 $    104,765 $     (60,920)

10.6.2722.510.3.00000
HS SPECIAL 
TRANSPORTATION $             - $      7,200 $               - $       (7,200)

10.6.2722.510.3.06055
HS SPECIAL 
TRANSPORTATION $    30,000 $    30,000 $      90,000 $        60,000 

SPECIAL TRANSPORTATION $    30,000 $    37,200 $      90,000 $        52,800 

10.6.2723.510.3.00000
VOCATIONAL 
TRANSPORTATION $      3,900 $      3,900 $        3,900 $                 -

10.6.2725.430.1.00000 VAN REPAIRS/MAINTENANCE $             - $             - $           100 $             100 

10.6.2725.510.1.00000
FIELD TRIP 
TRANSPORTATION $      7,000 $      7,000 $        7,000 $                -

10.6.2725.610.1.00000 VAN SUPPLIES $             - $            -   $           100 $             100 
10.6.2725.626.1.00000 VAN GASOLINE $             - $             - $           500 $             500 

VAN/FIELD TRIP 
TRANSPORTATION $      7,000 $      7,000 $        7,700 $             700 

10.6.2820.532.1.00000
DATA COMMUNICATION 
SERVICES $    13,026 $    13,026 $      13,026 $                 -

10.6.2820.734.1.00000 NETWORK ADD'L EQUIPMENT $      1,000 $             - $                - $                 -

INFORMATION SERVICES $    14,026 $    13,026 $      13,026 $                 -

10.6.2832.540.1.00000 RECRUITMENT ADVERTISING $         400 $         400 $           400 $                 -
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RECRUITMENT $         400 $         400 $           400 $                 -

10.6.5221.930.0.00000
TRANSFER TO FOOD 
SERVICE $    26,111 $    29,600 $      29,384 $           (216)

10.6.5252.930.0.00000
TRANSFER TO EXPENDABLE 
TRUST $    43,472 $             - $               - $                 -

TOTAL EXPENDITURES-
GENERAL FUND $2,627,658 $2,752,735 $ 2,791,914 $        39,179 

TOTAL EXPENDITURES-
GRANT FUND $    90,000 $    97,000 $      97,000 $                 -
TOTAL EXPENDITURES-
FOOD SERVICE FUND $    58,092 $    71,450 $      71,450 $                 -

TOTAL EXPENDITURES $2,775,750 $2,921,185 $ 2,960,364 $        39,179 

WARREN TAX RATE CALCULATIONS
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SCHOOL ADMINISTRATIVE UNIT 23 APPROVED BUDGET SUMMARY

2024-2025 2025-2026 
APPROVED APPROVED INCREASE/ 

DEPARTMENT NUMBER / DESCRIPTION BUDGET BUDGET (DECREASE) 

ASSESSMENT $       1,480,394 $         1,812,798 $       332,404 
FPS TUITION $          363,200 $            363,200 $                -
KING STREET SCHOOL TUITION $          557,257 $            538,304 $        (18,953)
SUMMER TRIP TUITION $            10,583 $              10,824 $             241 
INTEREST ON INVESTMENTS $              3,500 $                5,500 $           2,000 
SERVICES TO LEA'S $          380,330 $            599,264 $       218,934 
SPEECH SERVICES $          338,373 $            340,725 $           2,352 
OCCUPATIONAL THERAPY REVENUE $          135,000 $            152,000 $         17,000 
PSYCHOLOGIST SERVICES $            87,500 $                5,000 $        (82,500)
OTHER LOCAL REVENUE $              8,337 $                4,503 $          (3,834)
USE OF FUND BALANCE $            75,000 $                     - $        (75,000)

TOTAL GENERAL FUND REVENUES $       3,439,474 $         3,832,118 $       392,644 

1100 ITINERANT TEACHERS $          172,892 $            279,525 $       106,633 
1230 FRENCH POND PROGRAM $          421,330 $            442,552 $         21,222 
1231 KING STREET PROGRAM $          378,416 $            421,285 $         42,869 
1430 SUMMER SCHOOL $            10,583 $              10,824 $             241 
2113 SOCIAL WORKER $                   -   $            116,063 $       116,063 
2120 GUIDANCE $          111,103 $            122,110 $         11,007 
2125 DATA MANAGEMENT $            66,681 $              73,278 $           6,597 
2140 PSYCHOLOGICAL SERVICES $            94,000 $              10,950 $        (83,050)
2150 SPEECH & LANGUAGE SERVICES $          338,215 $            340,401 $           2,186 
2159 SPEECH SUMMER SERVICES $              4,158 $                4,324 $             166 
2163 OCCUPATIONAL THERAPY $          135,000 $            152,000 $         17,000 
2213 STAFF DEVELOPMENT $              7,182 $                6,538 $            (644)
2220 TECHNOLOGY SUPERVISION $          321,387 $            350,041 $         28,654 
2311 SCHOOL BOARD $              9,658 $              10,740 $           1,082 
2312 SCHOOL BOARD CLERK $                729 $                  646 $              (83)
2313 DISTRICT TREASURER $              2,775 $                2,775 $                -
2317 AUDIT $              7,850 $                7,850 $                -
2318 LEGAL COUNSEL $                800 $                  800 $                -
2321 OFFICE OF THE SUPERINTENDENT $          801,028 $            888,031 $         87,003 
2330 SPECIAL PROGRAMS ADMIN. $          356,333 $            383,374 $         27,041 
2334 OTHER ADMINISTRATIVE PROGRAMS $              5,847 $                5,825 $              (22)
2540 SAU-WIDE PUBLIC RELATIONS $                500 $                  500 $                -
2620 BUILDING & RENT $          146,446 $            149,445 $           2,999 
2640 EQUIPMENT MAINTENANCE $              6,903 $                6,359 $            (544)
2810 RESEARCH, PLANNING, DEVELPMT $              3,000 $                3,000 $                -
2820  COMPUTER NETWORK $            35,858 $              41,882 $           6,024 
2832 RECRUITMENT ADVERTISING $                800 $                1,000 $             200 

TOTAL GENERAL FUND EXPENDITURES $       3,439,474 $         3,832,118 $       392,644 
IDEA GRANTS $                   -   $                     - $                -

TOTAL BUDGET $       3,439,474 $         3,832,118 $       392,644 
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WARREN SCHOOL DISTRICT SALARIES
2023-2024

Professional
GALLI, MICHAEL S Principal $95,748.00
BENNIS, ABBIE L Teacher Pre K/Kindergarten $50,591.00
BENTON, GERALDINE A Teacher Grade 5-8 Science $68,000.00
CASEY, CHRISTA F Teacher 5-8 Math $47,790.00
GOVE, DOROTHY A Nurse $59,620.87
HYTINEN, CHRISTINA D Interventionist $41,641.74
KINGSBURY, AMBER L Teacher Grade 1/2 $66,169.00
LIVINGSTONE, EDMUND M Teacher English Language Arts $22,429.71
MATHEWS, CHARLENE E Teacher Grade 3 $71,206.00
MOORE, MELISSA J Teacher Special Education $53,405.00
TIERNEY, JAMES P Teacher Grade 4 $68,000.00

$644,601.32

Support
BURNS, JENNIFER L Secretary $33,825.00
PFEIFFER, JEFFREY A Facilities Manager $49,680.00
PFEIFFER, KAREN D Instructional Assistant $23,698.50
SYPHER, BETH A Instructional Assistant $15,222.55
WASHBURN, SHARYN M Instructional Assistant $23,646.70

$146,072.75

School Board Member
BAGLEY, DONALD B SR School Board Member $1,050.00
BAKER, KAITLIN V School Board Member $1,000.00
CHANDLER, CHARLES W School District Moderator $75.00
FLAGG, BRYAN E School Board Member $1,000.00
SPENCER, SUSAN W Treasurer $300.00

$3,425.00

DISTRICT ASSESSMENT SHARES AS DETERMINED BY NH RSA 194-C:9

2024-2025 2025-2026 INCREASE/
DISTRICT BUDGET BUDGET (DECREASE)

BATH $          189,287 $           194,150 $            4,863 
BENTON $            28,888 $             37,387 $            8,499 
HAVERHILL $          962,577 $       1,224,782 $       262,205 
PIERMONT $          140,905 $           183,783 $          42,878 
WARREN $          158,737 $           172,695 $          13,958 

TOTAL DISTRICT 
ASSESSMENTS $      1,480,394 $       1,812,797 $       332,403 

147





THANK YOU FOR MAKING WARREN A GREAT PLACE TO LIVE, WORK AND PLAY!  
 
 
 

Kydd Place on Ore Hill  
 

 
Ore Hill Mine   




